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1. Message from the President

This is theninth BFF Activity Report that has been prepared especially for the BFF Congre&s 202
would like to thank all the stakeholdeirscluding our Exco memberfor helping me to lead BFF forward.
With new challenges and more workload in developing football in Bhutan within a short span, | would
need the support from all the stakeholders to bring football to a new height durirgmiieingtwo

years.

This report is prepared so that itiwhelp us in looking back at the work done by the Federation for the
year 205 and reflecting on what we have achieved. It is the work that has been laid outBRfur
Strategic Longerm Plan20252028to develop football in Bhutan. The year B0% the year wawill

celebrate the 2gearjourneyof BFF since joining FIFA. It is a reminder of how far we have come and
what we need to do for the coming years. We also celebrated the day with our fellow colleagues who have
been in this 25 years journey with usich included the formearesident, the Exco members and players.

| thank each one of them for developing football to the best of their ability.

In terms ofpartnershipn Sports, BFF l&acontinued its partnership with United Nas@gencies such as

Save the Children, WFP (celebrated World Food Day) and UNICEF. BFF also joined hands with RENEW
(Bhutan) to fight against violence against women and @ml@FF has also started to educate people on
child abusesexual harassmeand integrity in the sparClubs, refereeandcoaches have been given
lectures on these topics so that they may help in stopping such incidents in the future. FIFA and AFC
have been helping the federation in providing information and support in these matters.

In terms of sponsorship, Bank of Bhutan is still our major sponsor with a deal of Nu 4 million per year to
support the Men and Women National league. Other spqhsarsld like to thankare Bhutan Telecom

(our communication partner), Druk Air (our travel partner) and Nivea Sportsifoerand equipment
Partner) without whom football would not have been as it is now. We had also signed aleaitim

the Army WelfareProjectto be ourdrink partner.

| am pleased to say that the success of football development in Bhutan is all due to the hard work of the
Executive Committee, the BFF Management and all the football stakeholders. We will still need to put in
our joint effort to raise the standard of foall in Bhutanin the coming years

Thank you and Tashi Delek

Dasho Ugen Tsechup
President



2. BEF CONGRESS 203

The B BFF Congress was conducted dhRily 205 from 10.30 am to 1.0 pm at theAriya Hotel
Conference Hall in Thimphu.

The President welcomed the representative of FIFA, AFC, SAFF and the BOC to the Congress of BFF.
He outlined the work done during the last year and his vision for the future of Bhutan Football. He stressed
on the importance of grassroot football and thigonal teams. In terms of infrastructure, he said that a
new Girls Academy will be built in the near future as the present one had to be relocated from GMC. The
new location would be at Paro if the land lease is approved by the HMS.

The Statutory Audit Report and Activity Report B)®@/ere presented to the Congress byctiarmanof

the BFF Finance Committeelhis was reviewed and approved by the Congress. The Congress also
approved the budget and activities for the yeab2bB@sed on the budget and activities report, which had
earlier been approved during the Executive Committee me@tiegCongress was informétatthe AFC

local Audit was conducted physically by an external auditor, Mr. Kashyap from Mumbai; India appointed
by AFC. The FIFACentralized_ocal Audit was also conducted by an external auditoist & Young

LLP from Mumbali, having its head office in Singapomeho wereappointed by FIFA. It was seen there
were no major findings in the accounts and therefoféAlaind AFChad approved ouralancepayment

for the year 202 The Statutory Audit Report was carried out by BIAN Mukherjee & Associates, which

was presented to the Congress and approved accordingly.

The President then thanked all the members of the congress and the special invitees for making themselve:s
available for the Congress and hoped that all the members will support him in developing football within
the country.
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3. EINANCIAL REPORT

BFF has its main source of income from the following:

FIFA
AFC

And other sources such as Japan Football Associationajrdather local partners.

BFF continued its partnership deal with Bank of Bhuagnits league partner, Druk Air as its travel

partnerand withNivea as its equipment pagr.

Below is the Financial Position of BFF as of'Tlecember 202 -

RECEIPT & PAYMENT ACCOUNT

For the year ended 31st December 262

As at As at
Particulars 31.12.20% 31.12.202
RECEIPT (Nu) (Nu)
Grant Received 241,734,273.02 65,865,244.11
Interest from Bank 1,352,146.50 1,093,208.72
Interest from Zimdra 3,000,000.00 -

Reimbursement of funds

98,429,635.14

Other receipts

25,044,536.42

184,338,994.97

Total Income

369,560,591.08

251,297,447.80

PAYMENTS
Operational 129,402,014.11 86,825,150.84
Infrastructure 47,537,374.74 11,927,016.57

In country competition

82,809,771.72

45,747,916.50

In country training & courses 6,894,759.21 13,013,135.66
Other expenses 21,865,016.08 13,660,664.56
International competitions 34,448,011.05 14,099,565.89

Training Centre

21,141,834.00

24,432,318.00

Total expenses

344,098,780.91

209,705,768.02

Excess of income over Expenditure & before dep

25,461,810.17

41,591,679.78

Add: Previous year Adjustments

Less: Depreciation

23,426,666.78

21,119,252.94

Tax-not applicable

Difference of income over Expenditure after Dep. 2,035,143.39 20,472,426.84
STATEMENT OF CHANGES IN GENERAL FUND
Year ended 3% December 203
Statement of Changes in General fund Year 205 Year 2024
Balance as of*1Jan 540,035,242.43 508,477,394.50
Surplus/Deficit 2,035,143.39 20,472,426.84

Adjustment ofCapital fund(AFAP) (10,000.00)
FIFA Travel SubsidyFIFA Grant 71,525,048.96 5,887,304.20
FIFA Equipment subsidy

5,208,116.89

Balance as at 3% Dec

613,595,434.78

540,035,242.43




STATEMENT OF FINANCIAL POSITION

AS AT 315T DECEMBER 2025

ASSETS

As at 31.12.203

As at 31.12.202

Nu

Nu

Non-Current Assets

Property, Plant & Equipment

242,960,726.18

218,127,673.88

Less: dep 124,172,842.90 100,746,176.10
Net Block 118,787,883.28 117,381,497.78
FIFA Forward Project under 26,194,535.18 26,194,535.18
implementation

FIFA Forward Project under 137,285,877.46 123,405,591.78

implementation

Other Non-Current Assets

Investments

30,000,000.00

Current Assets, Loans & Advances

Loans and advances

16,188,335.90

21,132,613.00

PPF from employee(saving)

30,000.00

30,000.00

2% TDS

77,753.40

Cash & Bank balances

319,926,972.95

304,167,628.51

336,145,308.85

325,407,994.91

Total

618,413,604.77

622,389,619.65

EQUITY & LIABILITIES

General Fund

613,595,434.78

540,035,242.43

Capital Granfrom FIFA Forward

82,917,322.80

Non-Current Liabilities

Loansecured and unsecured

Current Liabilities

Health contribution

Sundry Creditors

(1,335,970.86)

(1,335,970.86)

Retention money

2,606,453.85

418,402.64

10%Mobilization

3,547,687.00

354,622.64

TOTAL

618,413,604.77

622,389,619.65




Expenses 2024 vs 2025
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EXPENSES FOR 203

Expenses 2025

= Operational

21,141,834.00

= Infrastructure

34,448,011.05 129,402,014.11

21,865,016.0& = Incountry Competition
6,894,759.21 x
T

Incountry Training & courses
= Other Expenses

82,809,771.72 = International Competition

47,537,374.74 = Training centre

Receipt2025

241,734,273.02

1,093,208.7

m Grant Received ® Interest from Bank m Reimbursement of funds

m Interest from Zimdra  m Others Income [ ]




4. BFF and the Bhutan Olympic Committee (BOC)
BOC Acitivities/ Budget to BFF

4.1 Budget

Due tobudget consaint fromthe government contributiclmwards BOC, the BFF agreed that it would
not take any amount of funds from the BOC.

4.2 BOC Congress

The Bhutan Olympic Committee held its VI General Assembly at the BOC Meeting Hall b@thely
2025. The Congress was chaired HRRH Dasho Jigyel Ugyen Wangchuck President of BOCthad
Representative of HM to Sports.

43  BOC Executive Committee Meeting

The President of the Bhutan Football Federation Dasho Ugen Tsechup, attendetthtiiexezutive
Committee meeting of the Bhutan Olympic Committee held at BOC headquarters at Thimghuuly
2025 The meeting was chaired by His Royal Hi gh
President of the BOC.

2’!"
Execculive
ommintee

ooling
O July, 2026




5. BFF and the District Football Associations (DFA)

As of now BFF has all the 20 districts affiliated taeNen though not all are actively conducting football
activities 4 Regional focal persons were assigned for 4 regions (Gelephu, Bumihasiggangand
Thimphu), who worked closely with the School Sports Instructors in regards to all football activities in
that region.BFF has been in the last few years have been supporting the District Football Associations
in whatever way possible. BFF supports funds to the districts to organize grass root courses and different
types of festival such as AFC Grass rday, BFF Grass root day and Women day festivals.

BFF6s focal person in the region helps to coor
reqguire such as coaches6 courses, referee cour ¢
regional football competitions such as tioall, bibs etc.

BFF and Affiliated Clubs

The BFF has a number of football clubs affiliated which includes Men, Women, Boys and Girls clubs.
BFF supports the club®ot onlyin terms of fundingout as well as training of its members. Funding the
clubs to sustain itself is done through financi
salary, Nu 50,000 per trip during national leagues, Nu 300,000 per club as assistanéaidhemt the

clubs are given grants for women football at Nu 1,200,000 per year to pay the salary ofatsplayers

BFF alsoholds coaching courses, management courses for administrators of clubs and other informative
courses to benefit the clubs.

Coaches

Coaches are an important part of developing football in the country. BFF has been investing on improving
and developing its coaches. Due to the lack of experienced andduethted coaches nationally, BFF

has looked to hire international coaches for imprg its national teams.

BFF employed Mr Nakamura,Japaneseoach for the national teare has the experience of coaching
youth teams of Bhutan earli¢de was tanow assigned tmok after the men national team.

The Korea Football Association signed a contract with BFF coaahfor theGi r | 6 s nat i onal
Teim Kim has been appointed tis position to help give expert advice to the youth national team. Mr
Nakamuravas appointed the coach of the men National Team

< - S A.cl_‘, - e
. \ R

Coach Nakamura Technical Expert Women CoaciMr Teim Kim
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Japan Football Federation (JFA) signed a further contract of one year for Mr Hideharu Tak#feasi as
B o yYosth football director at the Boys Academy. He will also look after mentoring of the Academy
coaches. He lodd after the U17 national team that participaten the SAFF Ul7 and AFC Ul17
competitionas well ather friendly ompetitions.

6. COMPETITION DEPARTMENT REPORT

6.1 Club Youth championship

The Club Youth Championship 2025 for Boys & Girls was an exciting event featuring the best young tale
from bot BhutahPe eBroyesr6 League (BPL) and Womenwlsch Nat
started from the 15315 July 2025 Each participating clulhad fielded two youth teams, ensuring a
comprehensive showcase of emerging skills and teamwork. Held at a centralizeddueimgethe school
summer break, this tournament prowddan ideal platform for young players to gain experience while
fulfilling club licensing requirements fathe 10 BPL and 10 WNL clubs. Organized on a leaguet
knockout basis, the championship is structured to maximize competitive play and develoithieptayers

This event promises to strengthen §muth programs across participating clubs and create a dynamic
atmosphere for players, coaches, and supporters alike.

Club youth championshigh nHp o #@e&Qa (S Club youth championshigh nHp DANI 3aQ ¢St Y
Paro Football Club Paro ._-_
: . RTC Football Club Thimphu
2 Transport United FC ~ Thimphu uil4 Ul6
2 Transport United FC Thimphu ul4 Ule6
3 Thimphu City FC Thimphu ul4 Ul6 =
3 .CC DANI Qa ! O Sarpang ul4 U16
4 USRS i S LA 4  Ugyen Academy FC Punakha  Ul4 U16
5 Samtse FC Samtse ul4  U16 5  The Royal Academy Paro U14 U16
6 Tensung FC Wangdue ui4 U1l6 6 Phuentsholing Heroes FC Chukha ul4 U16
7 BFF academy Thimphu Ul4 U16 7 ParoFC Paro ul4 U16
8 Tsirang FC Tsirang Uld  U16 8 Thimphu City FC Thimphu ul4 U16
. 9 Samtse FC Samtse ul4 Ule
9 Quialifier 1 TBC ul4 U16
10 Bumthang FC Bumthang U14 U16
10 Qualifier 2 TBC Ul4 U16

11



Financial Summary
Total tournament expenditurécurred by the federation walNu. 2,300,000

VOUTH LEAGGE U GINLE PIXTURE 2075 YOUTH LIAGES WIS GINEE FIXTHRS 7020

YOMTE LEASSE 34 FIRTURE JOrS

S
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6.2 District League- Men'si 2025

The District Masadexcitihgepitfpunefor IBdal2edms to showcase their skills, running
from February 1st to 28th. In a decentralized approach, each district will host matches at their respect
venues, allowing fans to support their local teams in a familiar settirmgcdrnpetition will follow a league
cumknockout format, ensuring a mix of consistent play and-Btgkes elimination roundat leastsix teams
participate in each district league, intensifying the competition as they vie for the championship title. Tr
winning team, known as the DL Champion, or a team formed from the district's top players, will earn tt
prestigious opportunity to compete in the BPL
womenods teams. Thi s a dth farrdistechHeyel playeosftd neakestheiamark iorr @& ¢
national stage, promoting grassroots talent and elevating local competition to a broader platform.

The teams had to do aamdatory Registration as a Cluborder to participatén the District League and
thereby getting tharfancial Support Eligibility from Bhutan Football Federation (BAF)e Bhutan Football
Federation (BFF) hereby issues the following mandate to all organizing host districts and participating tear

District league 2025St r uct ur e ( Mends) ti mel i ne
1 Local Registration Window 1t 15" Jan, 2025 BFF or Di st Local Players (Menbd
Registration form
2 Match Coordination Meeting 250 Jan 2025 all TBC by Participating 6-8 Teams of concern Districts
Participating Districts Districts
3 Media Promotions 20" Jan, Onwards BFF Media collaboratior Promotion of District League

wi t h Distri ct (BothPlayers & Clubs) for
(Menbs & Womenos)

4 Match Venue for District League Confirm by 2¢" Jan by BFF & Districts Match venue to be prepared by the conc
Participating District host district

5 Ground Prepration 2 Days ahead of the matc Host Districts in Host District
day collaboration with BFF

6 Kick of Dates 17 28" Feb, 2024 De-centralized Concern Districts

12
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Tsirang Tsirang Atrtificial Ground

Dagana Dagapela Artificial Ground DSA
Samdrup Jong Khar Samdrup Jong Khar Artificial Ground SJSA
Chukha PSA Atrtificial Ground PSA/PHFC
Sarpang Gelephu Public Ground GSA

District LeagueBudget

a b~ W N P

6.3

Dagana Nu. 200000/
Chukha Nu. 200000/
Tsirang Nu. 200000/
Samdrup Jong Khar Nu. 200000/
Sarpang Nu. 200000/
Total Nu. 1000000/

District Women League
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Dagana Dagapela Artificial Ground

Samdrup Jong Khar Samdrup Jong Khar Artificial Ground SJSA
Chukha PSA Atrtificial Ground PSA/PHFC
Samtse Samtse Artificial Ground SSA/SFC
Tsirang Tsirang Atrtificial Ground TFC
Sarpang Gelephu Public Ground GSA
Bumthang Bumthang Atrtificial Ground BSA
Trashigang Rangjung Rangjung CS
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6.4 BPL Qualifiers 2025

The BPL Qualifiers for the 2025 seadwadfeatural clubs that have been relegated from the previous season
or have not met the requirements of the BFF League Development Program. Additionally, clubs that ha
achieved compliance with the AFC/BFF Club Licensing syst&so participate in the qualifiers. The
competitionwasheld at a centralized venue, bringing together 8 teams in a-<&ggiermat. In this structure,
each teamhad the opportunity to compete against the others, with a fair chance to secure a spot in tt
prestigious BPL. After the matches conclddine top two teams in the standings edmualification for the

BPL 2025 season. The Qualifimnfrom 15th to 28th Februar®025and te top two teamwho qualified

were Southern City FC and Ugyen Academy H@e total expendituréncurredfor organising the BPL
Qualifiers amounted to Nu. 28,00,000.

CONGRATUOLATIONS

—— ——

SRR £ O

CONGRATUOLATIONS

1st Rigsteration Window 1stg 30 Jan BFF & FIFA Window Local & Foreign Players for BPL(Q) &
BPL &WNL-2025
2 Match Coordination Meeting 5% Feb TBC BPL Q Clubs
3 Media Promotions TBD BFF Media Stidio BPL Q Promotion
4 Ground Inspection 20h ¢ 25 Jan BFF Competition Dept. Dates to be confirmed
5 Ground Prepration Ist¢ 10 Feb Changlimithang Competition Dept.
6 Kick of Dates 15h ¢ 28" Feb Changlimithang Centralized

Bhutan premier leagueQualifiers participating Teams

Phuentsholing Heroes FC Chukha BPL Relegated
Daga United FC Dagana BPL Relegated

3 Ugyen Academy FC Punakha Qualifiers

4 Namlha FC Thimphu Qualifiers
Southern CityFC Sarpang Qualifiers

6 Thimphu Raven FC Thimphu Qualifiers

7 FC Takin Thimphu Quialifiers

8 U16¢ BFF Academy Thimphu BFF Mandate

14



Budget

1 Club Grantg; 100000X8 Teams Nu. 800000/
2 Travelling SubsidyAway Matches; 50000X28 Away Matches Nu. 1400000/
3 Refreshments & Meetings Nu. 72000+
4 Referee Allowance 5250X28 matches Nu. 147000/
7 Man of The Match Awardg 1000X28 matches Nu. 28000¢
8 Cash Awards, 10000+50000 Nu. 150000/
9 Allowance for Physia 1500X28 Matches Nu. 42000+
10 Medical Teamg 500X4X28 Matches Nu. 56000+
11 Venue Preparation fund Nu. 40000+
12 AD Cards 70X370 Cards Nu. 26250¢
13 Others cost Nu. 70000+

6.5BOB Bhutan Premier League

Bhutan Football Federation conducted thenBof Bhutan Premier League2025 from 14 April to 1st
November 2025 on home armsvay basis. A total of 10 (Ten) Clubs fromdstricts took part in this
tournament. The tournament was conducterghtvenuesiamelyThimphu,RTC, Paro, Wangdue, Punakha,
Samtse, Tsirang & Gelephu . The BOB BPL 2025 matches were officiated by FIFAagoaial certified
referees of Bhutan.

The opening match of BOB Bhutan Premier League 2025 was magleeChanglimithang Stadium between
Samtsefootball club vs. Transpotnited Football Club on #9April 2025, The BPL grant opening ceremony
was graced by the BFF PresiddBEF Exco members and other delegates.

The tournament concluded on 1st November 20&h5 the last matcplayedbetween Thimphu City Football
Club vs. BFF Academy at Changlimithanta@um before the closing ceremony. The championB®OB
Premierleague2025 is Paro FC with 49 points, and took the cash prize of Nmilid n, the runner up
Thimphu City Football Club with 43 points took a Numillion, the 29 runner up RTC Football Club with
38 points took Nu.650,000. Thé" osition Tranpsportnited FC with 34 points took 33100, 5" BFF
Academy with 27 points tooku.300,000, 8" position UAFC 25 points tookNu.250,000, 7" position Tsirang
FC 16 points tookNu. 200000, 8" Tensung FC 11 points todu.150,000, 9" position Southern CitffC 10
points tookNu. 100,000 and 18 position Samtse FC with 8 points tobki. 50,000. The chief guest Mr.
Pema Dorji the Vice President of Bhutan Football Federation with other BFF Executive delegates and
representative from Bank of Bhutan delegates graced the award presamdt@ovarded thieophies, medals
and cash prizes to the all the participating players and officials

BPL POINT TABLE 2025

1 PARO FOOTBALL CLUB

2 THIMPHU CITY FOOTBALL CLUB 18 14 1 3 64 23 41 43
3 RTC FOOTBALL CLUB 18 12 2 4 62 19 43 38
4 TRANSPORT UNITED FOOTBALL CLUB 18 1 1 6 46 27 19 34
5 BFF ACADEMY 18 8 3 7 40 36 4 27

15



6 UGYEN ACADEMY FOOTBALL CLUB 18 8 1 9 38 41 -3 25
7 TSIRANG FOOTBALL CLUB 18 4 4 10 21 42 21 16
8 TENSUNG FOOTBALL CLUB 18 3 2 13 17 48 31 11
9 SOUTHERN CITY FC 18 3 1 14 15 59 -44 10
10 SAMTSE FOOTBALL CLUB 18 2 2 14 22 87 65 8

The8 \enuesof BPL 2025

BPL 2025 TEAMS
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6.6BOB Womendés National League 2025

Bhutan Football Federation conducted the BOBrivénNational League2025from 10" May 2025 to &
November 2025 on home and Away basis. A total of 10(ten) Clubs took part in this tournament. Tt
tournament was conducted in 8 Venues Thimphu (Changlimithang Stadium), Royal Thimphu College (RT
Ground ) Paro(Woochu Sports Arena Ground), Punakha(UA Ground), Gelephu Girls Academy (BFF
Academy Ground),Phuentsholing Artificial ground, Samtse Atrtificial Ground and Gelephu Public Ground
The BOB WNL 2025 matches were officiateddsrtified FIFA andnational referees of Bhutan.

The opening match of BOB Wo me n agheQhanglimithang Natidna a g
Stadium between Thimphu City WFC vs. Ugyen Academy WFC dhM8y 2025. The WNL opening
ceremony wagracedoy Head of Competition M Kinley Dorji and Technical DirectoiTheresult was £

in favour of Thimphu City WFCThe tournament concluded ofi Bovember 2025 with the last matptayed
between Royal Thimphu Colle§#FC vs. Transport UnitedlVFC atthe RTC ground.

The champion of BOBWomenNationalLeague2025 is Royal Thimphu Colleg&/FC with 48points, and
took thewinnercash prize of Nu10,00,00@hile the F'Runner up Par@/FC women with 48 points took a
Nu. 700,000. We have same point for RTC WFC aab®/FC and heado-head was draw so due to point
differenceshe champion was titled to RTC WEChe Z%unner up Transport United Ladies with 42 points
took Nu.500,0004™ position Thimphu City with 34 points took 350,008 @sition Gelephu Girls Academy
with 30 points took 300,000,"6position Wyyen Academy WFC with 27 point took 250,000 7osition
U17GAG with 15 point took 200.00®" position Gelephu City WFC with 12 Point took 150,08d
Phuntsholing Heroes WFC with 3 Point took 100,00the chief guest I Zimbiri (women's
chaiperson,RTC President,Executive Members of BFF graced the asareimony andawarded the
trophies, medals and cash prizes to the winning teams and players

BOB WNL 2025 TEAMS
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WinnerRTC WFC.

7. COMPETITION EVENTS CONDUCTED

7.1  AFC Conducts Club Licensing Audit.

Officials from the AFC met with the Acting General Secretary, Mr. Phuntsho Wahgdigechnical Director
and other Department Heads working at the Bhutan Fod#ealération today at Hotel Ariya to review
Bhutands cl ub | i c e romssportigg, ddministaienolegal, ,and fimarcial standagds. This
visit is part of a tweday audit to assess and enhance club structures in line with AFC regulations.

The AFC delegatiomhenconduced an onsite audit of Thimphu City FC anaet with officials from other
licensed clubs, including Transport United, Ugyscademy, RTC, and Paro FC. The initiative aims to
professionalize Bhutanese footbiayl ensuring clubs med#teinternational standards for sustainable growth
and bettetmanagementThis initiative aims to evaluate the clubs adherence to the licensing criteria anc
provideguidance onmproving the clubs standards on sporting, administration, legal andifhaspects.

19



7.2 AFC/BFFClub Licensing workshop

The BFF Club Licensing Workshopas held at the Baberlaaining Centre, BFFHeadquartersThe Club
Licensing Workshogfor the top premier clubserveal as an introductory session to the BFF Clidensing
Regulations in line with AFC standardslt focused on key updates, commahallenges, and initial
documentation requirements for the 2026 licensing cyitle.session will further build capacity among club
administrators and licensingjficers through practical guidance and interactive discussions. THesoqr
concluded with the awarding of Club Licensing Certificates for the 2025 compstéamtothe qualified
clubs.

7.3The AnnuaBFF/AFC Club Licensing Workshofeducationaprogram)

The AnnualBFF/AFC Club Licensing Workshop educational programyas successfully conducted 4fi
February 202t Hot el Riverside for representatives f
National League (WNL) clubhe BFF/AFC Club Licensing Workshop was hplimarily focusing on the
professional development of football in Bhut@ne keyobjective of the workshop was to set benchmarks
for clubs and further enhance the club and league structure in the cdnstriCunzang, the Club Licensing
Officer, presented the criteria and required documents for acquiring the license. In line with club licensin
key topics such as sports of Integrity, the Abtiping Progranand the Laws of the Game were also discussed.

A total of 20 representatives from various clubs participatetlwere awarded certificatiesthis workshop

20



74  Local General Coordinator Workshop

The Bhutan Football Federation Local General Coordinator Workshop kicks tifie 24" March 2025A
total of 13 participants from different clubs are participating in the workshuog workshop, which started
on 2'¥Marchendedon 4th March, 2025This workshop will help in running all the competitions smoothly.

.

7.5. Achievements

7.5.1 Clubs who obtained BFF or AFC Licenses

EFEAT TN
EBRETNIAATE ETEE

MEN BPL CLUBS OBTAINED/ NOT LICENSE
Tensung FC Obtained BFF
RTC FC Obtained AFC
Ugyen Academy FC Obtained AFC
Namlha FC Obtained BFF
Thimphu City FC Obtained BFF
Transport United FC Obtained AFC
Druk Lhayul FC Obtained AFC
South Druk FC Obtained BFF

21




WOMEN NATIONAL LEAGUE CLUBS OBTAINED/ NOT LICENSE
ThimphuCity Women FC Obtained BFF
Samtse Women FC Obtained BFF
Ugyen Academy Women FC Obtained BFF
Transport United Women FC Obtained BFF
RTC Women FC Obtained BFF

7.6  Pilot edition of National Women League

A review meeting on the pilot edition of the Women National league was held'oNdvember 2025 in
collaboration between FIFA and the Bhutan Football Federation representatives and clubs from varic
districts. thewo-dayworkshop was aimed to reflect on the experiences from the pilot. edition and develop
strategy to further strengthen women football in Bhutédr first day focused on discussion with the district
clubs and officialsThe second day was discussions with the BFF management on how to improve the syste
to have on board all the clubs to improve the standard of the game.

8. YOUTH FOOTBALL DEPARTMENT

TheBhutan Football Federation convereetheeting irPunakha, with 20 Dzongkhd&tgucation Officerand

4 Thromde Education Officer® deliberate on forthcoming BFF programs tailored for schools nationwide
for the U16 and U19 competitions amongst boys and giltsa concerted effort to amplify the involvement
of both male and female students in footbaliionwide the BhutanHigher SecondarngchoolChampionship

had extendedo includedivisionsfor both genderan 2024 This would be the second year for both genders to be
includedseeing the interest of the school players and the school management.

This collaborative endeavour with the Department of Educ&mgrammesinderscoresur commitment to
fostering a vibrant football culture within Bhutanese schools, laying the groundwork for a promising futur
in sports

8.1 National Youth SchodFootballU-16 ChampionshipBoys and GirlDistricts level &National Level

The U-16 competitions for both the Boys and Girls started frishMarch 2025 tilithe28" January 2026. The
competition was played at the district lewsith the winners of the districts coming together for the final
round at a centralized locatiohhe championship was hostbyg BFF,in collaboration with the Department
of Youth and Sports, Games and Sports Division under Ministry of Educatiodeskeéllopment. The Bhutan
Football Federationot onlyfunded the championshijut also endered the technical supptwd. Meanwhile
the GSD coordinated the management and logistics of the tourn&uettie initial registration, thBhutan
Higher Secondary ®ool Championship 2G@BHSSFC202), a total of 80 schoolswith approx.2,000
players,80 Coaches,80 managers and 80 School buslavg@articipated in Districts levebmpetition The
formatwasbased on deague (Home and Away) ardtotal of 151 matches in districts level were played.
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Due to the format of home games, the competition had mpegtagors, who were students, teachers,
Communities andtherstakeholders.

8.1.1 The School L6 (boys) Football National Championship 2025 final round

The School U16 (boys) Football National Championsltap25 final roundook place fromil5th January to
28th January 2026t the Tsirang Artificial groundThe opening ceremorwas graced by Dasho Dzongda,
Chief Dzongkhag Education Officer and Mr. Kinley Dagpresented BF: The total number of participants
were 342 boys (19 teams in total) along with the coaches and managers.

The following schools were selected for the competition based on them being the winner of their respecti
dzongkhags:- Dechencholing HSSTrashigang MSSSherabling HSSDamphu MSSNangchu MSS
Khangkhu MSS$Autsho CS Gelephu HSSUgyen Academy Chundu AFPS Orong CS Sonamthang CS
Chumey CSDaga CS$Peljorling HSSTsenkharla CSGyelpozhing MSSGaselo HSSnd Yurung CS

The £mifinal (26th January 202&yas played betweedgyen academy Vs Damphu M$%$1:00 pmand
Chundu AFPS Vs Peljorling HS83:00 pm TheFinalwas on th&8th Januarg026 played betweeblgyen
Academy (Punakha) Vs Peljorling HSS(Samtse) with Ugen Academy emerging the winner of the
competition.

8.1.2 The School kL6 (Girls) Football National Championship 2025 final round
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TheU-16 Girls National Level Championshigas heldn Punakhaat the UA Artificial groundrom the 15th
to 28thJanuary at Ugyen Academy Turf, Punakha, bringing together talented young athletasrbssithe
Dzongkhag. The championship aimed to promote sportsmanship, idemt#yging talent, and provide
competitive exposure to undéé girl athletes at the natioralel.

A total of Number of 18 teams participated in the championship, represéminigstricts The inauguration

ceremony was gr aced bDorjiPhncieaf DEG ofésnakbas whiv encolrgggdetime
participants to pursue excellencesports alongside acadgm
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Thel8 schools are participating in tbkampionship, listed as Norbugang, ®angjung CSNorbugang CS
Rangjung CSUgyen Academy Bayling GSVangchu MSSYurung CS, TangCS, Gesarling Central School
Tshephal Middle SecondaBchoo] Gaselo SchogLungtenphu MSSDremitse Middle Secondary School
andDrugyal CS

Ugyen Academy,Punakha emerged as the champions, while Norb@ggan§amtse secured the second
position. Individual awards such as Best Player, Bestormer, and Fair Play Award were also presented to
deserving participants.The championship concluded with a valedictory function, where prizes, medals, an
certificates were distributed by Honorable Dasho Dzongda, Dasho Principal of Wggelemy and
Distinguish guest from BFF.

8.2 National Youth SchoolFootball U-19 Championship-Boys and Girls Districts level
&National Level

Bhutan Football Federation conducted HhE9 Pepsi Bhutan higher secondary schadwmhmpionship 2025
from March 20250 January 2026 he competition was played on district level first. the district winners were
then grouped into 4 regions and a regional level was played. the winners and runners of the regional level t
gualified for the National Level competitiom total, 19 districts participated with a total of 83 schools
participating in the district level. From the 19 districts, the winners and runner egd joithe 4 regionsto
compete with the winner and runnersf the regional competitiomoving up to the national levelThe
National level competition hadtatal of 8teams forlU19 girls and 8 teams$or the boys. The final national
competitionwas conductedt the Chalimithang stadium

8.2.1 National Youth Schodtootball U-19 ChampionshipBoys

The participatingteamsfor the U-19 Pepsi Bhutan Higher Secondary School Championship Bayisnal
league roundvere:- Orong HSS JakarHSS YangchenphuHSS TashidingkaCS, GelephuHSS Mongar
HSS GeduHSSandUgyenAcademy.The tournament concluded on 31st January 202608 boys with
the last matciplayedbetween Ugyen Academy vs. Gedu HS$hatChalimithang StadiumThe champion
of PepsiHighersecondary school 19 boysis UgyenAcademyand took the cash prize biu 300,000 and
the Runner up €duHSS took a Nu.20000while the 3rd position was secured bangchenphidSS and
4th positionby TashidingkhaCS.

The chief guesthe General Secretary arlkle chief sports coordinatdvir.Nima Gyeltshergraced the award
ceremony They awardethetrophies, medals and cash prizesht® winning teams and players.
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8.2.2 National Youth Schodtootball U-19 ChampionshipGirls Districts level &National Level

The prticipatingteams inU-19 Girls Pepsi Bhutan Higher Secondary School Championihgb league
round wereNorbugangCsS, MothithangHSS RanjungCS Yadi CS GeserlingCS, TaktseCS, Ugyen
Academy and>elephuHSS

The districts level of Bhutan Higher Secondary School Footb&lld Championship (BHSSFC) kicked off
from 13" May 2025 The opening match of BHSSFC district level was graced by Dasho Dzongda,Dash
Thrompon, Dasho Dzongrab,Chief District Education Officer in the respected districts and sectors heads ¢
School Principals. The championship was hosted in collaborationheitbeépartment of Youth and Sports

The tournament concluded on 31st January 2026 with thenkEtshplayedbetween Ugyen Academy vs.
Motithang HSS. Thehampion of Pepsi higher secondary schodl9Grls is UgyenAcademyand took the
cash prize of Nu3Q000 and the Runner updthithangHSS took aNu.20Q000,while the 3 rd position was
secured by BngjungCSandthe 4th positionwastaken byTaktseSchool

9. REFEREE DEPARTMENT

9.1 AFC Refereeing Star Programme®®archi 3 April 2025, Thimphu Bhutan

The AFC Star programme was conducted at Thimphu to prepare referees and assistant referees fol
upcoming Bhutan Premier League and Womends N;:
administrativeproject2022. Atotal of 29 participantsamongthem7 arefemale,and6 local instructors

from various dzongkhagald attendedhis programme. Tdparticipantsverefrom the following districts:
Paro/Thimphu/Gelephu/SamtsedPunakha
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AFC REFEREEING STAR PROGRAMME
BHUTAN FOOTIRALL FEORRATION

The instructos were Mr. Hirokazu Abe, Headof Department AFC, SureshSrinivasan AFC instructor
EtsukoFukano,FIFA/AFC instructorandMs ChanShingKin Mike, AFC Fitnessinstructor The Local
coordinatowasMr. UgyenDorji, Headof refereeBFF, actedscoordinatorThe Changlimithangyround

was used aghe venuefor practicalmatches.Classroomsessionsvere conductedat the Hotel Mayto
conference hall. It was well equipped with a multimedia projector, white screen, whiteboard, tables, al
chairs. Field of play and field equipment weaikin placeat the conference hall whileher equipment

like Bibs, balls, bottled water, and markers/cones were made available for all training sessions

Technicalobjectivesof the event

1 Toimprovep ar t i ovemlknmowleddeandinterpretatiorof the Lawsof the Game
1 Offside (presentatiomndalsoin the practicaltrainingsession).

1 Officiate thefriendly matchandcorrectthem

1 Teamwork(in practicaltraining sessions)

1 Updatenewchange®f LoTG

A fitness test, trivia test, and video test were carried out, the result of wasglery encouraging. The new
changesequired of the referegwerethenupdated for all the participants
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9.2 FIFA MA Refereeing Course, Thimphu 11th5th November 2025
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The FIFA MA Re f er e e swas cGnauctedsadotel Drukyul, Thimphu, as partof theBF F 0 s
commitment to develop referees thetop refereesf Bhutan Participants from thisllowing districts
attended the even&elephy SamtseParg ThimphuandPunakhaThe nstructorsvereMr. Mohamad
RodzaliBin Yacob(RDO), Technicallnstructor(Malaysia) Mr. Eng Wah John Chia, FIFA instructor
(Singapore)
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The Local coordinator was Mr. Ugyen Dorji, Head of RefereeBFF. He made the required
arrangements and supported the course.

Classroom sessions were conducted at the Ho
with a multimedia projector, white screen, whiteboard, tables, and chairs. The Changjiji an
Changlimithang groundvas thevenue for practical training sessions. Fieldf play and field
equipmentwerén place.Other equipmentlike Bibs, balls, bottled water,and markers/cones, was
made available for all training sessions.

There was an official opening ceremony attended by Mr. Phuntsho Wangdi, Director of Operation
BFF andtheclosingceremonywasgracedby Mr. NeedupWangdeeChairman Referees Committee.
Technicalobjectivesof theevent:

To givetherefereeingcourseto aspiringrefereeof theregion

Toimprovep a r t i ®vemlknmowlaedgeandinterpretatiorof theLawsof the Game

Offside (presentatiorndalsoin apracticaltraining session).

Teamwork(in practicaltraining session)

Law changes 02025/2026

= =4 =4 -8 -9
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9.3

9.4

9.5

RefereeDevelopmenCourse(Western Region)

The Referee development course for the Western Region was conducted®{88th 2uly 2025 at
Punakha as BFF commitment to develop the regional referees. There were 30 participants among tf
7 females. The participants were from Punakha, Thimphu, Paro.
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The Chief instructor was Ms Choki Om aaj supkr;'drtéd urba Wangchuk.

RefereeDevelopmenCourse(Eastern Region)

The Referee development course for the Eastern Region was conducted at Burotha2g24™"
December 202&s BFF commitment to develop the regional referees. There were 13 partiEiplhts

of play and field equipmentwere in place.Other equipment, like Bibs, balls, bottled water, and
markers/cones, was made available for all traisiegsionsamong them 3 females. The participants
were from Bumthang, Trashigang, Zemgang and Mongar. The Chief instructor was Ms Choki Om ar
supported by Purba Wangchulkhe Bumthang Atrtificial turf was the venue for practical training
sessions. Classroom sessions were coreduwtthe Wangdicholingconferencehall. 1t was well
equippedvith amultimediaprojector, whitescreenwhiteboardtables andchairs.

Girls GrassrootRRefereeingCourse 235 December 2025

TheGirls GrassrootfefereeingCoursewasa partof theB F Fdoramitmento developing youth
referees. Participants from the following districts atteihd&elephyPunakhandSamtse
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The Instructors were Ugyen Dorji(Mentor) Ratan Rai (Lead Instructor), Pema Norbu, Assistan
Instructor and Namgay Dorji, Assistant Instructor. The Local coordinator was Mr. Ugyen Dorji, Heac
of refereeBFF, acted as coordinator. They made the requiredgeraents and supported the course
with full commitment.

The Gelephu Girls Academy was the venue for practical matches. Classroom sessions were condus
at the Hotel Samphelhall. It was well-equippedwith a multimedia projector,a white screen, a
whiteboard, tables, and chairs. Field of play and field equipment were in place. Other equipment, su
as bibs, balls, bottled water, and markers/cones, was made available for all training sessions.

Technicalobjectivesof the eventwas:

To give thebasicrefereeingcourseto aspiringyouthrefereesinderl? girls
Toimprovep a r t i ovemlknmowladgeandinterpretatiorof the Laws of the Game
Offside (presentatiorandalsoin the practicaltraining session).

Officiate the friendlymatch andtorrectthem

Teamwork(in practicaltraining sessions)

PreparatoryCoursefor Cat1 & Cat2 (BPL/WNL)

10"7 12" March 2025, Thimphu

RefreshelCourse foBOB BPL refereesvasconductecht Thimphuto preparerefereesandassistant
referees for the wupcoming Bhutan Premier Le

BHUTYTAN FOOTHRALL FEDENATION
PFREFARATORY COURSE FOM BFL/VWNL




participants, among them 6 are female, and the participants are from the following districts th:
attended the everfaro/Thimphu/Gelephu/Samtdeynakha

The local Coordinator was MdgyenDorji, Headof refereeBFF, actedascoordinator.They made
therequiredarrangementand fully committed to supporting the course.

The Changlemithangroundwasthevenuefor practicalmatchesClassroonsessionsvereconducted

at the Hotel Mayto conference hall. It was well equipped with a multimedia projector, white screer
whiteboard, tables, and chairs. Field of play and field equipment were in place. Other equipment lil
Bibs, balls, bottled water, and markers/cones wereeraadilable for all training sessions.

Technicalobjectivesof the event

Toimprovep a r t i ovemlkmowledgeandinterpretatiorof the Lawsof the Game
Offside (presentatiomndalsoin the practicaltraining session).

Officiate thefriendly matchandcorrectthem

Teamwork(in practicaltraining sessions)

Updatenewchange®f LoTG
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Therewasa great opportunityor thisy e aaoursewasthatthe participantsverekept togethelin the

hotel and assigned group work in the evening till 8 pm. The participants were fully energetic to learn ne
t hings. Mr Needup Wangdue, Chairman of t hte r €
sharehis thoughtsgave feedbackon the past seasonand told refereesto work harderto perform
professionalism in the field of play.

9.7 ReferegAssessor/InstructaCourse Thimphu 18-17" January 2025

The Referee assessor and instructor cowasconducted in Thimphas part of t heto BFF
developingrefereeassessorandinstructorsin theregionto updatenewchangesn the laws of the game, to
update new changes in the RA forms, and to assess the referees. The RA/RI from Samtse, Gelephu, Pun
Paro, Phuentsholing, and Thimphu have attended the course.




The sessionwereled by Mr. Mohamad Rodzali Yacob, the FIFA Refereeing Development OfiirceFIFA
Instructor from Malaysia, and Mrs. Yamagishi Sachiko from Japheclassroom sessiongereconducted

at theAriya Hotelconferencdaall. It waswell equippedvith a multimedia projector, white screen, whiteboard,
tables, and chairsTherewas no official openingbut the closing ceremonywas attendedby the Head of
Administration,Mr Ugyen Dorj and FIFA Instructor from Malaysia, and Mrs. Yamagishi Sachiko from
Japan.
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Theclassroom sessiongereconductedat theAriya Hotel conferencénall. It waswell equipped
with a multimedia projector, white screen, whiteboard, tables, and chh&sewasno official openingbut
theclosingceremonywasattendedy the Headof Administration,Mr Ugyen Doriji

Technicabbjectivesof the event
1 Togivethe basicrefereeingcourseto aspiringrefereesof the region
f ToimproveLJ: NI A ©Vetallknbwledgeandinterpretation of the Lawsof the Game
1 Offside(presentationandalsoin the practicaltrainingsession).
1 Officiatethe friendly matchandcorrectthem
1 Teamwork(in practicaltrainingsessions)
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9.9 ReferedJpgradationProgramme Grassroot/ Category4 / Category3/ Category2 /
Categoryl Venues: Gelephu, Phuentsholing & Thimphu

The Bhutan Football Federation (BFF), through its Refereeing Department, successfully conducted
Referee Upgradation and Assessment Programme for Grassroot, Ca&tegatggory3, Category?2,
andCategoryl refereesatthreeregionalcentres Gelephu, Phuentsholing, and Thindphs part of its
ongoing referee developmemitiative. Refereesfrom various Dzongkhagsacrossthe country
participatedin the programme,seeking promotion from Grassroot to CategéryCategory4 to
Category3, Category3 to Category2, and Categorg to Categoryl, based on eligibility and
performance.

The referee upgradation programme held at Gelephil (%), Phuentsholing (27tiDec ), and
Thimphu (29th Dec ) playeda significantrole in strengtheninghe nationalrefereeingstructure.|t
enhanced the pool of gualified referees eli
commitment to continuous referee education and the-tleimy development of referees capable of
officiating at higher national and international levels.

Theupgradatiorprogrammesvereconductedn thefollowing dates:
Gelephu 25th December 20232 participants1 female)
Participantsvere fom SamtseGelephuParo

Phuentsholing 27thdecember 202611 participants4 femalereferees)
Participantsverefrom SamtseandPhuentsholing

Thimphug 29th December 202%18 participants)
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Paticipantswere from Thimphu,Paroand Wangdue

The programmewas conductedoy the existingRefereelnstructorswho delivered both theoretical and
practical sessions. The theoretical component focused dratiee of theGame, recent amendments,
match control, decisiemaking, and referee teamwork. Fitness tests were conducted in accordance w
prescribed standards to assess the physical readiness of referees felehajhadficiating. Based on
overall performance in theory, fitness, referees were recommended for upgrauitteamextcategory

in line with the BhutanFootballFeckerationrefereeingegulations.

TheBebanagroundwasthevenuefor practicalmatchesClassroonsessionsvereconductedatthe
BFF training hall. It was weléquipped with a multimedia projector, a white screen, a whiteboard,
tables, andhairs.Field of play andfield equipmeniverein place.Otherequipmentsuchasbibs,
balls,bottled water, and markers/cones, was made available for all training sessions.

The Instructors were Ugen Dorji (Mentor), Choki Om (Lead Instructor) and Ugen Tshering ( Asst
Instructor)

Technicabbjectivesof the event
w Togivethe basicrefereeingcourseto aspiringrefereesof the region
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w ToimprovelLJ: NI A ©vetallknbwledgeandinterpretation of the Lawsof the Game
w Offside(presentationandalsoin the practicaltrainingsession).

w Officiatethe friendly matchandcorrectthem

w Teamwork(in practicaltrainingsessions)

9.10 RefresherCoursefor CAT%4(26-28 August2025Thimphu)
Introduction Refresher Course for <at & <c at 4 was conducted at

commitmento developingefereesParticipantdrom thefollowing districtsattendedheevent:
Parg PunakhaandSamtseThere was a total of 23 participants in the course.

BHUTAN FOOTBALL FEDERATION
REFRESNER COURSE FOR CAT 3/4

The instructor for the course wagyen Dorji (Mentor) ChokDm (LeadlInstructor)andUgyen
Tshering Assistantnstructor The Local coordinatowas done byir. UgyenDorji, Headof referee
BFF. The Bebanagroundwasthevenuefor practicalmatchesClassroonsessionsvereconductedat
theBFF training hall. It was weléquipped with a multimedia projector, a white screen, a whiteboard,
tables, andhairs.Field of play andfield equipmentverein place.Otherequipmentsuchasbibs,
balls,bottled water, and markers/cones, was made available for all training sessions.
Technicalobjectivesof theevent

1 Togivethebasicrefereeingcourseo aspiringrefereeof theregion
Toimprovep a r t i o©veqlkmowledgeandinterpretatiorof the Lawsof the Game
Offside(presentatiomndalsoin the practicaltrainingsession).
Officiate thefriendly matchandcorrectthem
Teamwork(in practicaltrainingsessions)
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10.__ NATIONAL TEAM REPORT

10.1Men National Football Team

National Football Teammactivities for the year 20255 summarizing performance, key events,
strengths/weaknesses, and odtldbon 2 02 5, Bhut ands senior teanm
third-round of the qualifiers for AFC Asian Cup 2027.

10.1.1 Bhutanvs YemefAFC Asian Cup 2027 Qualifiers

On the 25th Mar 20256 Bhutanvs Yemen national football teafor the AFC Asian Cup 2027

Quialifiers (Group B)The score line wa-0 draw.The game was played at the Chalimithang National
Stadium, Thimphu.
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10.1.2 Bhutanvs Brunei DarussalarfAFC Asian Cup 2027 Qualifiers

On 10 Jun 20253 Bhutanvs Brunei Darussalam national football teainthe AFC Asian Cup
Quialifiers where Bhutan loss-2. The game was played at the national stadium of Brunei.

10.1.3 Bhutanvs LebanofAFC Asian Cup 2027 Qualifiers

09 Oct 2025 Bhutanvs Lebanon national football teaahtheAFC Asian Cup Qualifiers (Group B)
where Bhutan los8-2. The game was played in Qatar as an away game for us. The game was playe
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101.4 Bhutanvs LebanorfAFC Asian Cup Qualifie)s

14" Oct 20258 Bhutanvs Lebanorat theAFC Asian Cup Qualifierswhere we lost-4. This was our
home game but since we coul dndét host it in
game.

COEASIAN CUP SAUDI ARABIA 2027 OQIJJALIFIERS
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10.1.5 Bhutarnvs YemefAFC Asian Cup Qualifie)s
Nov 20256 Bhutanvs Yemenrat theAFC Asian Cup Qualifierswhere we lost-7 loss This was our
away game, which was hosted by Kuwait FA.

10.1.6 June &' 2025 Friendly game vs Bangladesh

A friendly game was played at Dhaka vs the Bangladesh national team to help in preparation for
AFC Asian Cup game vs Brunei. Bangladesh beat Bhutan 2
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2025 was a tough year for Bhutands Senior M
gualifiers exposed deep structural and competitive gaps, especially in away games and in attac
output. However, the goalless draw at home against Yemen atiduszhparticipation at continental
level offer some hope. For Bhutan to improve, it will need sustained investment in infrastructure, yo
development, coaching, and match experience. The challenges ade bedlpersistence and smart
planning remain th pathway forward.

10.2 WOMEN NATIONAL TEAM
The national women team had its first international competition hosted by Bhutan at the Chjalimithe

Stadium from the Z8May i 3" June 2025. In thiirst game the host Bhutan drevd@vith Hong Kong.
In the second match Malaysia lost to Hong Korilya@nhd in the final game Malaysia beat Bhutah 3




10.2.1 WomenAsian Cup Qualifiers

In the Asian Cup qualifiers played at Jorden, Bhutan played its first game vs Lebanon and beat thel
1. In the second game Bhutan won against Singaparet# third game, Bhutan Lost to Irafi&nd

in the final game Bhutan lost@to Jordan. The winmef the group was Iran who qualified for the
Asian Cup 2026.

10.3 YOUTH NATIONAL TEAM COMPETITIONS
10.3.1 U-20 Friendly Match with Saudi Arabia

TheBhutan National-20 team hadwo friendly games played between the Saudi Arabia orf' 28ay

and 3 June. The matches allow more substitutions than competitive games, giving new players
chance to prepare for the upcoming international matches. Since there was no pressure, the playel
the practiceoriented game that helped them to prepare andrarpnt without the full intensity of the
competitive match.

TINTEANATIONAL ERIENOLIES | s INTERNATIONAL FRIEMNDUIES —

10.3.2SAFFW n 22YSyQa /[ KI YLA2YAKAL)I HAHD

The SAFFU2 0 Womends Championship was held from
the Bashundhara Kings Arena. Four national teams competed in a doubleragbimdormat:
Bangladesh, Nepal, Bhutan, and Sri Lanka.
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~ SAFF U-20 WOMEN'SHE <X

CHAMPFIONSHIFF BANGLADESHM

PAATC R AAY ¢
BHU VS NEP™

With Bangladesh, Bhutan lost both tpemes. WitiNepal, Bhutan lost both the gam®éith Sri Lanka,
Bhutan won both the gamasdBhutan came in third with 6 point§he ground was very headye to
rainand not fit to be played on and so had to be shifted to another ground.

For the U20 Bhutan team this competition was a valuable learning experience as they prepare fc
future youth level tournaments, including the AFC qualifiers.

10.3.3AFCU20 Womenodés Asian Cup Qualifiers 2025
The qualifiers for the 2026 AFC-®2 0 Womeno6s As i afrom & LOpAuguse 2025 inh e

Thimphu, BhutanT he qualifying campaign provided valuable experience to the U20 Bhutan team ¥
helping to benchmark their youth development against continental peers.
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Bhutan drew 2 with Nepal. Bhutan Lost to DPR Korea-@0It was an honor for the team to play
against world champion (DPR Korea). They learned so many things playing dgamstid champion.

in the final game, Bhutan Lost2to Saudi Arabia in the final match of the competition. Even though
Bhutan had all the ball possession, it was not our day.

10.3.4SAFFWMT 22YSY Q& / KIYLA2YAKALl HAHP

The SAFFU1 7 Womendés Championship was held from :
Changlimithangnational Stadium Four national teams competed in a double renaih format:
Bangladesh, Nepal, Bhutan, and Indsédautanplayed confidently against strong regional opponents.
Achieving a draw(1-1) against Team Bangladesh, one of the strongest teams in SoutiVAkialepal,
both the games were drawn. Overall Bhutan came in third out of four countries with Team India winn
the competitionThe eam showed improved teamwork, passing accuracy, and tactical awareness. |
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only that they gained valuable international exposure amgince game understanding, fithess and
tactical play.
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10.3.5 U 17 SAFFBoysat Sri Lanka

The SAFF U17 was held in Colombo, Sri Lanka from™87" September 2025. Bhutan lost its first
game to Pakistan-@, in the second game Bhutan lost to Indi@ 4nd in the final game Bhutan beat
Maldives %0 to finish third in the group and could not progress to the semi.
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10.3.6 U-17 Boys FriendlysThailand

In order to celebrate the 50 years friendship between Bhutan and Thailand, the BFF organized
friendly between Bhutan and Thailand U17, which was played at the Chalimithang National Stadium
215 April 2025.

% BHUTAN - THAILAND ——
Celebrating Friendship Through Football

; " m' THAILAND
<lb 'Wﬂ /(-

L it = . " BHUTAN - THAILAND

CRASEMSITHASS STANSS 1 Cwlalsrationg Frivswdavipgs Throwugh Footbrall
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|

Bhutan lost the game 4®to Thailand with Thailand team being very superior to our team. The game
was witnessed by the Thailand delegation and the Bhutan high level officials.
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10.3.7.AFC U17Asian CupQualifiers

AFC U17 ASIAN CUP &2
SAUDI ARABIA QUALIFIERS 2026
Fixiures

Bhutan played at the U17 AFC Asian Cup Qualifiers at Jorden. the competition was from-28Nov
Nov 2025. In the first game Bhutan los® 7o host Jorden. In the second game Bhutan dr@widh
the Philippines. In the third game Bhutan 184} to Australia and in the final game Bhutan lo€: tb
Iraq.

10.38 SAFF U19 Championship 2025
The SAFF U 19 Championship was played at the Itanagar, India frofi May@18" May 2025. Bhutan

played its first game against Bangladesh and ldst he second game Bhutan drex@ B Maldives
and so were eliminated from the competition due to goal difference. India won the competition.

10.39 U19 friendly vs Sukdeva India

The U 19 national team played two friendly competitions at the Chalimithang Stadium against a Del
Club Sukdeva. The friendly games were to train for the international competitions that the team wa:
play. The first game was played on 8feSeptembe2025 and the second game was playetherld’

of SeptembeR025. In the first game Bhutan Team beat the Delhi 8idewhilein the second game

the national U 19 teatostwith the score being1.




10.310 AFC U23Qualifiers

The AFC U23 qualifiers was played in Jordan. Bhutan was in the group with host Jordan, Turkmenis
and Chinese Taipei. With the huge lost against the 166t Bhutan bounced back to gain composure
and played well against Turkmenist2s® andin the last gaméeat3-1 Chinese Taipei.

10.4International Club Competition
10.4.1Round 1-Qualifiers of the AFC Challenge Cup 25

The AFC Club Competition was held @halimithang stadiumThimphu between the Champion of
BhutanleagueParo FCvs the champion ohfghanistanLeagueAbu Muslim FC of Afghanistaron the
12" August 202. The final score wa$-0 in favor of theParo FCclub who advance to the next round
of the AFC Club Championship. The BFF suppdthe Paro FC Club with a grant of Nu 300,000 as a
subsidy for qualifying for this competition.

1
&N
"&&‘
PARO FC
(BHUTAN)

FULL TIME

10.4.2AFC Challenge Cup League Roufilimphu, Bhutan (250ct-315t Oct 2025)

Bhutan hostedor the first time theéAFC Challenge Cupeague round of the AFC Challenge Cup
which was hosted by Paro FC at the Chalimithang National Stadium.
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Paro FC lost the first gamel3vs Altyn Asyr FC and the second game& /s Al Shaball-C. The third

and final game was a draw33vs Abdtsh-Al FC.The performance by our club was highly commendable
as Paro FC drew 1 and lost 2. The winner of our pool was Al Shabab FC who won 2 game and ¢
lgame.

104.3 AFC Women Champion League 202526 August)

This was the second time that AFC was hol di
Premier league Women Winner, Royal Thimphu College joined the competition as the Champion of
Bhutan Women National League 2024. The Team left for Laos, thetwstry for the group in which
RTC was playing. In the group were Champion of Laos (Master FC), Champion of DPR Kor
Naegohyang FC and ChampioihChinese Taipei Attacker Kaohsiung FC.

RTC lost the first game to Attacker F@2n 2%' Aug 2025. On 28 Aug 2025, RTC Lost-D to DPR
Naegohyang FC. The final game on 31 Aug 2025 vs Master FC, RTC-@on 5

104.4 SAFF WWmenQub Championshi025

The first ever SAFF Women Club championship was held in Katmandu, Nepal fron{' tH&"'5
December 2025. The Transport United FC Club represented Bhutan as being the runners up o
BNWL 2024. Transport United started off well with a goalless draw against Karachi City. The seco
game against East Bengal saw the team leBetiBe third gamagainst the host team from Nepal saw
the team draw again@ The final game saw the team los& ® the Bangladesh Champion. All in all

it was a good experiencerfthe team and the performance could have been better.

e, MAFE VWOMEN'S CLUS CHMAMPIOMENIFE oo
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11. TECHNICAL & TRAINING COACHES REPORT

CoachS RdzOl G A2y Kl & f2y3 6SSy 2yS 2F GKS adNrds
. CC &adNXdGS3aA0 LAXILY> a/ 210K 9RdzOFiGA2yé Aa |
Education Department (within BFF Technical Departmentgspansible for delivering structured
coursest from grassrootd~oundation coaching up to advanced diplomas so that Bhutan can
produce qualified coaches at youth, academy, club, and national leve@25 proved to be a
particularly active year not only in terms of launching courses, but also supported by improvements
in infrastructure which enhance capacity for coach education and training.

11.1 BFF/AFC Women's C Diploma Course (13th Jan2@ity January 2025)

1, ERFF/7oaFc « D E P LOED VS
LOoACr NG COURSE FOR WA aB BV E D

From 1328" January 2025, BFF conducted its f8s@ S NJ &/ S5ALIX 2YIl [/ 2 QKA Y
YENJAY3T | YAESadz2yS Ay LINRBY2GAY3 ézvéyga T :
includedl4womencoachesSF N2 Y GKS yIFGA2Yy It 62YSyQa G Slewls

coaches

11.2 BFF/AFC Futsal Level 1 coaching certificate Course 2TithJuly 2025)

BFF, in collaboration with the Asian Football Confederation (AFC), successfully organizatsahe
Coaching Certificate Courgéevel lin Bhutan. The course aimed to enhance the technical knowledge,
coaching methodology, and practical understanding of futsal among grassroots and emerging coac
FONR&aa GKS 0O2dzyiNE® ¢ KA-termiggahol develdping fotsal afs Ao@rigga
sport and expanding participation at both youth and senior levels.

: B R, 2/ 04 )

AFC FUTSAL LEVEL 1 TOATHMAWNE
COURSE

T, Y 1 e, s
e . ———




vivo vs0 | B

11.3 BFF/AFC C Diploma Course (14th2Jtily July 2025)

The regul ar BFF/ AFC 6C6 License Certificate
coaches from cl ubs, academies, and internat:i
grassroots and yowkvel coaches across Bhutan.

11.4 BFF-AFC B Diploma Coaching Course (M1J # 14" August 2025

The Bhutan Football Federation (BFF), in collaboration with the Asian Football Confederation (AFC
successfully conducted tld=C B Diploma Coaching Coursas part of its continued commitment to
enhancing the quality of football coaching in Bhutan. The course aimed to upgrade the knowledge, sk
and competencies of active coaches to meet modern coaching standards and supporteha long
development of Butanese football.

The AFC B Diploma represents the second tier of professional coaching qualifications under the A
Coaching Convention and serves as a bridge toward the AFC A Diploma.
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BEF/AFC I DIPLOMA COACHING
MO
an

11.5 BFF/AFC C Diploma Course (14th JuBrth July 2025)

—

The BFF/AFC C License for coaches was organized at the Bebena Training Centre frofhJihlg fict

27" July 2025. The course was conducted by the technical department of BFF with the support of A
Instructor.

11.6 Coaches Clinic

The coaches clinic was held for all coaches including regional coaches by the Technical Director. -
course was to update the coaches on the recent technology and methods of coaching.
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117. TalentDevelopmengcheme (FIFA TDB

Bhutan Football Federation conducted the TD&RamM2025 from 25th December 2025 to 5th January
2026in a entaisedvenueat GAG. A total of 10 (Ten) Clubs for Boys & 7 (seven) girls team took part
in this tournament. The tournament was conducted in centralised venue. The tournament conclude
5th January 2026 with the last match between Thimphu City Football Club vs Paro Footbdie®@ib

the closing ceremony. The champion of TDS Programme 2025 & 2026 is Paro FC , and took the «
prize of Nu 15 thousand and the Runner up Thimphu City Footballv@tnlNu. 10 thousand in boys
catogery and In the girls category Transport United fc beged the champion and took the cash pric
Nu 15 thousand and GMC FC begged the runners up and took the Nu 10 thdimanotief guest
Dr.Sangram th&eneralSecretary of Assam Football Association with other BFF delegates graced tf
award presentation to all the participating players and officials, they awarded the trophies, medals
cash prizes to the winning teams and players.

TDS POINT TABLE(BOYS) POOL A

POS| CLUB GP| W D L GF GA | GD PTS

1 THIMPHU CITY FC 4 3 0 1 16 7 9 9

2 PAROFC 4 3 0 1 13 7 6 9

3 TRANSPORTUNITED FC | 4 2 1 1 10 6 4 7

4 TENDRUK ACADEMY 4 1 1 2 12 9 3 4

5 RANGJUNGTC 4 0 0 4 4 26 | -22 0
TDS POINT TABLE(BOYS) BOOL

POS| CLUB GP| W D L GF GA GD PTS

1 UGYEN ACADEMY FC | 4 4 0 0 18 10 8 12

2 GMCFC 4 1 2 1 12 11 1 5

3 JUNIORFC 4 2 1 1 21 9 12 7

4 BUMTHANG FC 4 1 1 2 11 21 10 4

5 SAMTSEFC 4 0 0 4 4 15 -11 0
TDS Girls Point Tabte

POS| CLUB GP W D L GF GA GD PTS

1 GMCFC 3 3 0 0 20 3 17 9

2 TUFC 3 2 0 1 20 5 15 6

3 TCFC 3 1 0 1 5 17 -12 3

4 BUMTHANG FC 3 0 0 3 1 12 -11 0
TDS Girls Point Talde

POS| CLUB GP|W |D L GF GD PTS

1 PAROFC 2 |2 0 0 11 8 6

2 TENDRUK ACADEMY |2 |1 1 0 3 -6 3

3 RANGJUNGTC 1 |0 0 2 2 -3 0
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The Champion of TD$rogramme2025was Paro Football Club in the boys category & Transport
UnitedFCin the girls category.
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118. BFFFIFA Talent ID Workshop

T 10th December 202512th December, 2028abena, Thimphu
T 13th Januay 2026- 14th January 202685elephu, Sarpang

The firstever BFAFIFA Talent ID workshop was conducted at Babena Headquarters bringing togeth
BFF and Club coaches for three days intensive learning and capacity building. The workshop air
strengthen the ability of the coaches and technical stadfglentify promising players from early age,
ensuring a stronger development pathway for Bhutanese footb&lé session was facilitated by Mr.
Eric, a FIFA TDS representative his vast expertise and global experience provide invaluable guidanc
our local coaches. This marks the first ever FIFA talent ID workshop conducted by BFF, an impor
milestone in elevating talent development nationwide. A total of 22 coaches for various club
participated in the workshop reflecting a growing commitment to owet generations of Bhutanese
footballers.
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BFF also conducted the ZHd éditioh of"BFFFA Talent ID Workshop at Gélébhu, Sarpang echUsiver
for BFF coaches. A total of 19 coaches took part in the two days program.

119. BFF Summer Coaches Workshop 2028y 1624"

BFF Summer coaches Workshop was conducte&IByA TDS Lead Mr. Eric AbramsThe Bhutan
Football Federation (BFF) successfully hosted its Summer Cos¢beshop 2025, a significant step
in strengthening the future of youth football in twuntry. The workshop focused on key aspects of
youth football, Talent IdentificatioGTID), agespecific training, and the development of a kiagn
youth developmenrnglan.

Coaches were trained on how to systematically identify and nurture young talenesaatyaage. Mr.
Abrams emphasized the importance of understanding not jughisécal and technical attributes, but
also the mental and tactical potential of yopieyers.The workshop highlighted the need for tailoring
training methods according to ageups. From foundational skills at the grassroots level to position
specific training imdolescence, the sessions provided practical frameworks to implement onutit gro
A major highlight was the strategic roadmap discussed for developing a stryautbdlevelopment
ecosystem. This included setting clear objectives for eaclyragg, ensuring consistent progression
paths, and creating a network of trained coaeloesss regiond he workshop also featured interactive
sessions, group work, and-6ald demonstrations to ensure that theoretical knowledge translated int
practical skills forgrassroots and acade+tgyel coaches.

Mr. Eric, High Performance Specialist (HPS) from FIFA, @dihe FIFA TalenDevelopment Scheme
(TDS) Womenbés Academy aaccomaned ljy the Tech@@iredtor and theS c
Head of the TDS program visited the FIFA Talent Development Scfem® S) Wo mends .
Rangjung Central School tcanthaoys moriitbrieg andisigpott towaeds
t he growth of wo meDuring thefvigitp NMrbEaid held groductBenhdiscussions with
t he s c h o o,lteédchersPand anademp @aches, focusing on the progress of the academy, cul
challenges, and strategies to further strengthen both the training and eduestvaradment for the
young female athleteble praisedthe c hool 6 s commi t ment to the TD
continuedsupport towards grassroots and youth football development. Mr. Erioladsoved training
sessions, interacted with studeriletes, and shared constructigedback with the coaching team on
enhancing the acadenys  -pdrf@rhancestructure.
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1110 Online courses

Online courses

- - S L ST ST AT e .

On 23th July 2025, the technical department had an online course for ca@btths chief instructor being
Mr Shadabwhois the Coach of Thimphu City FC. As Mr Shadab is an expert in Player scouting, he a
to help to do the course.
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The technical departmeheld an online course in regards to Performance Analyst in association with
Aztex Data hub on the-8th December 2025. This course was targeted for coaches to learn how to
analyze Data and use them for competitions.

12 TRAINING CENTRE REPORT

1212 Chanjiji Boyo6s Academy

The Chanijiji Academy is into itdhird year as an academy. The academy has a total of 70 boys residi
at the academy. The school began its session in the first week of Maf&hTh@2academy is being
partly financially supported by the Japan Football Association (JFA) The BFF has the age categorie
U-14, U-17 and the U20boys at the academy. The academy has 6 local coaches and 2 Japanese coz
training tfoleime The dcddenly has padéticpated in the Bhutan Premier Leagbe 202

BT e S
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YOUTH TRANING CENTRE
U-19 NATIONAL TEAM
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121.1Excellence both on and off the field

Golden Youth studefaward

Kingyel Wangchuk Dorji of the BFF Academy was adjudged tA&anner up of the #7Golden Youth
Award. This award is given to the best all round student from across the country.
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12.1.2 Cambridge affiliation for the school
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The academy has now got its affiliation with Cambridge University. This will help the academy stude!
get better education qualification that can be recognized all over the Woddession will start from
2026.

11.1.3 Passing out of Students

The second batch of students from the Academy passed out today before the final exams started
passing out ceremony was attended by the General Secretary, BFF who awarded certificates t
students and wished them the best for their college lifeatbéll career.

11.2 Girls Training Centre, Gelephu

The Girls Training Centre in Gelephu saw teaovationof their oldhostel block A new study room
was also built to accommodate the studentos
to have a decent dorm for the girls. Proper dining rooms was also made along with high standard kit
facilities.

The training Centre has 70 girls residing at the Centre in the age group of U14, U16, and U 18. The (
U 16 andJ- 18 plays at the Women National League competition while the other age group plays in
school competitions.
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13. GRASSROOT DEPARTMENT REPORT

13.1 Mini Dragons League 2025

Thefifth edition of the Mini Dragons League was conducted frdih January 2025 till 5th February
2025. This year there were 40 teams participating under 3 age categories. The Mini Desgswas
conducted in Thimphu. The main objectives of this league were to proy@¢f@am for the talented
youth from the different football academies to showcase #tdities from the grassroots level and to
further encourage our children to take part in pert. This tournament also served as a moment for
coaches, referees and volunteers to igeblved to promote and develop football culture in the
community The final match day dhe league was scheduled for 5th Februanb2@ciding with the
10th Birth Anniversaryf His Royal Highness the Gyalsey Jigme Namgyel Wangchuck. The final o
the Mini Dragond_eague was grace by the presence of Technical Director and Head of Competiti
Department and other staffs.

Our Mission was b encourage our children to play and develop technically, tactically anc
psychologically while providing opportunities for coaches, referees, volunteers, parents ar
stakeholders tget involved to promote and develop football in our country.

The winners of U8 Categorgre wnner Thimphu City FA andunnersup Brother FA
The winners of W0 Categoryare wnner Thimphu City FA and Runnep Junior FA
The winners of U12 Categorgre wnnerParo FA (ParoRunners up Junior FA

13.2AFC Gassroot day

The Bhutan Football Federation celebrated AFC Grassroots Day at Changlimithang Stadium,
collaborationwith TransportUnited FC, ThimphuCity FC,andRTC FC. The eventwasgracedby the
presence of BFF Executive Members, the Technical Director of Bhutan Football, senior officials frc
the federation, coaches from BFF and various clubs, as well as parentduentelersin addition to the
main celebration in Thimphu, simultaneous events were held in Trashigang, Bumthang, Gelephu,
Samtse. Altogetherhé celebrations brought together 775 children and 114 volunteers across fi
districts.The primary goalsof theeventwereto:
1 Promote participation in football among individuals of all ages, genders, and abilities, fosteri
a culture of inclusivity and diversity.
1 Offer opportunitiesfor everyoneto experiencethe joy and excitementof playingfootball.
Highlight the physical, mental,andemotionalbenefitsof the sport,encouragingctive and
healthy lifestyles.
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1 Usefootball as a tool to bring communitiestogether,strengthersocial bonds,and nurture
positive relationships among participants, families, and local stakeholders.

1 Raiseawarenessbout Child Safeguardingo ensurea saferand more supportive football
environment for all.

The Bhutan Football Federation expresses its heartfelt appreciation to Transport United FC, Thimpl
City FC, RTC FC, Samtse FC, and the principals and management of Bidung Lower SeSchdaty

for theirinvaluablesupportandcollaborationn makingthe eventa succes&uestsparentscoaches
andvolunteersatthechanglimithangstadium.

Tabularizedsummary

Activit q No.of Guest

District Organizer Clvity an Yef

g Venue participants and Volunteers
BFFin collaborationwith Technicalrill, SSG

1 Thimphu TUFC, TCFC andRTC FC andfun games 168 40

GangaRamGhalley, Regional
Grassroots Football Manage Technicaldrills and

2 Sarpang Sarpang SSG 120 26
Lhendup Dorji, Regional Technicaldrills, fun
3 Trashigang GR Football Manager, games, SSG at 150 15
Trashigang Bidung LSS
4 Samtse Tashi Jamtsho General Technicalcontest, 186 15

Secretary, Samtse FC fun gamesndSSG

Dechen Choki, Regiona Technicalrill, SSG ant
5 Bumthang GRFootball Manager, fun games 151 18
Bumthang

Total 775 114

Thimphu- A total of 168 childrenand40 volunteer$ includingcoachesandparent® participatedn
the event. It was organized in collaboration with grassroots players from Bhutan Premier League cli
Approximately 15 volunteers,supportedoy coachescurrently attendingthe BFFAFC 6 A6 Di p |
Coaching Course, facilitated the evehhe primary objectivewasto introduceyoung participantsto
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basicfootball techniqguessuchas passing, receiving, dribbling, running with the ball, finishing, and
playing smalsided gameéSSG).

Bumthang OurRegionalGrassroots-ootballManager Dechenmarkeda meaningfulcelebrationwith

the students and teachers of Zangtherpo Primary School at the Chamkhar artificial turf. The event
filled with enthusiasm and joy as both students and educators actively participated in various foot
activities.At the heart of our grassroots program is the belief that every indidideghrdless of their
social background, age, or circumstahaieserves the opportunity to play, enjoy, and grow through
football. We are committed to creating inclusive spaces where everyone can exgéegmgcehealth
benefits,andsocialconnectionghatcomefrom this beautifulgameThroughsuchevents,we continue

our missionto empoweryouth, breakdown social barriers, and spread the love of the game to every
corner of society.

TrashigangBFF6s Regi onal Grassroots Football Ma n
collaboratiorwith thestudentsandteachersf BidungLower Secondarchool supportedy additional
teachers and volunteers. The program featured engaging football training sessions astlesnall
games, allowing the children to actively participate and enjoy the experience
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Al l participants ent husiastically took part
techniqueslongtheway. Mostimportantly theeventaimedto helpchildrendiscoverthejoy of playing
thebeautifulgameof footballandto educatehemon child safeguardingndmaking football safe for all
children.

Samtse The AFC Grassroots Day celebration was also celebrated in Samtse, organized by Sar
Football Club with support from the Bhutan Football Federation.The event saw the enthusiastic
participation of approximately 186 local children, who engaged in a series of fun and educatio
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football activities.Playersfrom Samtsd-ootballClub took the leadin conductingthe sessionsguiding

the young participants through basic football drills and syeigled games. Their efforts created an
energetic and inclusive environment where children had the opportunity to learn new skills, enjoy
game, and build teamwork andnfidence

The event not only promoted grassroots football development in the region but also emphasizec
importanceof communityinvolvementin nurturingyoungtalentandfostering a love for the sport.

Gelephu In addition to the celebration in other districts, a parallel event was successfully organizec
Gelephu in collaboration with the students and teachers of Gelephu Lower Secondary Sé¢h®ol.
vibrant gathering was made possible through the dedicated efforts of the management and playe
GelephuCitywo men6s FC, who t ook t he | eventdihedaywagfilled n n
with excitement,energy,and a sharedpassionfor football as young students engageu fun-filled
activitiesandfriendly matchesindertheguidanceof thew o me teams The presence and leadership of
the Gelephu Cittwvo menés FC pl ayers not only inspired
highlighted the importance of female role modelsports.Such collaborations are a testament to the
growing movement of communigriven sports developmentyhere local clubs, schools, and
organizationsiniteto createmeaningfuimpact through the power of play.

GRASSROOTS
FODTBALL DAY
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13.3 World Football Day

The world Football Day was celebrated on th& REy 2025. Events like this not only helgrowthe
sportacrosghenationbutalsofosterfriendshipsandencouragesocialinclusion within our communities
through the beautiful game.

We areespeciallygratefulto the local stakeholderanddistrict authoritiesfor their invaluable support
and guidance in facilitating the organization of events across various districts, particularly under
current circumstances.Our sincere appreciation also goes to the schools, institutes, organizations, a
those involved in orgaming and contributing to the success of this celebrafipecial thanks to the
Asian Football Confederation (AFC) for their continued support in makisgventpossibleWealso
commendheBFForganizerandmediateamfor capturing and sharing the event through their wonderful

FOOTBALL
DAY

FOOTBALL -«-*(\’
DAY >
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photos and videos.Weok forwardto engagingevenmorepeoplein future editions,usingfootball asa
powerful tool to enhance the physical and emotional-bihg of individuals and strengthen our
communities.

13.4 BFF Grassroots Day & launching of safeguarding Project video

The BFF Grassroots Day Celebratigras on thell November 202at theRTC Ground which was
organized byRTC Football Club in collaboration with Bhutan Football Federation (B#f€re were
154 children, coaches, 25 volunteers (RTC F
guests




The BFF Grassroots Day was celebrated with great enthusiasm at the RTC Ground. Tfueesent

on promoting football participation at the grassroots level while creating an inclusive asdfe,
enjoyable environment for all children. A special highlight this year was the active participation of :
students with special needs from Yangchen Gatshel Central School, marking a meaningful step to\
inclusive football development in Bhutan.

The event also witnessed the official launch of the Safeguarding Project Video, reinforcing t
commitment of BFF to child protection and safe sporting spaces.

A total of 154 children participated, representing Yangchen Gatshel Schools and Grassroots tean
RTC FC.This included 17 special needs students from Yangchen Gatshel Central School, wh
participation added value to the spirit of inclusivity and diversity in the prodgtaatutiveCommittee
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attended and supported the event.

The official | aunch of the BFF Safeguarding
ensuring child safety and protection in football communities.
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14, WOMEN DEPARTMENT REPORT

14.1 FIFA Women Football Campaign

The fun filled day of the FIFA Women campaig
on 20 Decembe2025 at the Mongar Ground, Mongartotal of nearly 200 girl players participated in
this event.

i r;x‘ *‘%’%’a

“MT”“” AN m*‘W "'.’“”‘MK" o f‘

i T e A

The celebration wagintly organized by BFF and thdongar dzongkhagp promote girls and women
football.

142 AFC WomehodlsntDarynat i o-8"aMarch®02me nds Day

The Womenbés Football Depart ment coll aborate

international womenés Day al ohMarcwd025hThet calabratidiF C
was marked to leave a positive impact in all the hearts, inspiring us to continue creating opportuni
and spaces for girls to actively participate in the sport even after the conclusion of the event.

The AFC WoothalDaysvaslsocelebrated at four locations the country.The celebration
took place in the Far East at our regional traingegterfor girls and Tendruk school in Samtseder
the FIFA Talent Development Scheme (TDS) Programme. The event was also commeniore
Bumthang,Central BhutanGelephu,in the south, and Punakha, in the west, where we collabor:
with one of the private schools.

For the 2025 <celebration, the theme was <ch
importance of not only playing the game but also getting others to participate and contribute to focu:
the health of womendés football in the countr

58



WA

-

Bumthang District | PunakhaDistrict

Whil e I nternat i obsaved dveeagearfposir aibasyo male these celebratior
leave a lasting impact gpoarticipants,empoweringthemt o contri bute t o th
womenos f oot b a leitendoartheadfelt gratitideto th&&FC for their valuable
supportanddedi cati on in funding initiatives an
Confederationdés unwavering commitment i s
fostering inclusivity withinthe sport.
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14.3 MediaLiteracyprogram for the Girls National Team

The day began in insightful sessions by Mr Riku Dhan Subba, Executive Director of Bhutapvithedia
guided the participants through understanding. social media, its evolution and navigation emerg
online challengede also led a hand on evaluating online information and identifying credible source
Mr Sherub Dorji, senior journalist conducted the engaging workshop on mastering media intervie
helping players build confidence and professionalism in dealing witprées. This was followed by
Mr Phub Dorji, CEO of Nyingnor Marketing, who shared valuable lesson on strategic and responsil
social media content, focusing on personal branding and digital conduct. The day concluded witt
inspiring talk by Checho Gyeltshen, National team footballer who reflected on his journey an
experiences in media and endorsement. he asked the girls to stay authentic, resilient and groundec
on and off the field.




15.

MEDIA & MARKETING DEPARTMENT

15.1The Commercial Department successfully collaborated with several key sponsors:in 202

1.
2.

3.

Nivia: National Kits SponsafLast Year of Sponsor)

Bank of Bhutan (BoB): Title Sponsor for
National Leagu€.2 years left)

Pepsi Bhutan (Drangchu Pvt. Limited): Main Sponsor for the BPL Qualifiers and Bhutan
High School Championshiglast year)

4. Genius Sports: Data and Integrity Partner.
5.
6. Drukair: Airline Partne(. Last year MoU)

The

Bhutan Telecom: Communication Partner.

Drukair

Genius

SPORTS

\

Commer ci al Depar t meas bndpsoviding theralowing rmadketings |

assets to ensure high visibility for our sponsors and enhance brand presence:

Key Marketable Deliverables

15.2 Launch of BFF EPortal

The Bhutan Football Federation is pleased to announce that the Bhutan Heaxtbedition (BFF)
has officially launched the BFF~Eortal, a comprehensive digifahtform designed to streamline
and centralize key aspects of football operatemress the country.

15.3 Advertisement Boards:

1
T

Strategically placed to maximize visibility during events.

Flash Interview Backdrops: Ensuring sponsor visibility during immediate-rpasth
interviews.
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15.4 Pre and PosMatch Conference Backdrops: Highlighting sponsors in media interactions.
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15.6 Social Media Coverage: All the above marketing assets and deliverables were actively
showcased on our social media platforms, including Facebook, Instagram, YouTube, and
TikTok.

@ Bhutan Football Federation
s

w D BN

15.8 Revenue generated from partnership/sponsobizp

The total revenue generated from sponsorships and related activitiesiis 2@failed below:

SOURSE AMOUNT (NU/$) REMARKS

Bank of Bhutan NU. 40,00,000 Title sponsors for Bhuta
Premier Leagu
National League

Pepsi Bhutan NU. 10,00,000 Main Sponsors for BPI
Qualifiers and High Schod
Championship 2024

Genius Sports NU.442,460.10 BPL and WNL
Gate Collection Nu 1,836,390 Competitions and friendlies
Ground Commercialization Nu. 1,361,500 Ground collection

The Commerci al D e p &have suecessfillg gerefatedosignifisantiremenuz anal
ensured sponsor visibility across various platforms. The collaboration with key sponsors such as
the Bank of Bhutan, Pepsi Bhutan, and Genius Sports has strengthened our financial and
operational capadés. Additionally, leveraging social media has enhanced engagement and brand
awareness, further increasing the value proposition for our sponsors.
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The focus on ground commercialization and merchandise sales has also contributed to diversifying
our revenue streams. Moving forward, the department aims to enhance these efforts and explore
additional avenues for revenue generation and sponsor engagement.

16. MEDICAL DEPARTMENT

16.1 AntiDoping Course

An Anttdoping course was conducted by BFF with the collaboration from AFC, who sent in 2
instructors for the courseThe course was held at Ariya Hotel in Thimpiwhere a total of 15
club physio and BFF staidrticipated

16.2 Player profiling at the Academy

Tablel. DescriptiveStatisticof! i K f Ieig@andWeight

N Range Minimum| Maximum Sum Mean Std.Deviation| Variance
WEIGHT 41 50.20 39.30 89.50 2296.29 56.0071 10.32463 106.598
HEIGHTcm) 41 315 151.0 182.5 6819.1] 166.320 6.9643 48.502
ValidN (list
) 41
wise)

The table presents the descriptive statistics
variability in anthropometricharacteristicavithin the cohort. Weight valuesrangefrom 39.30

kg to 89.50kg, with a meanof 56.01 kg and a large dispersion (range = 50.20 kg; SD = 10.32

kg), indicating heterogeneous levels of somatic developr&anilarly, heightmeasurements span

from 151.0 cmto 182.5cm, with an averageof 166.32cm and a rangeof 31.5 cm, further
demonstratingsignificant inter-individual differencesin growth status.This level of variation

is characteristiof adolescenpopulationsundergoingdifferential ratesof biological maturation.
Thespread irheightandweight suggestshe presencef both early- andlate-maturingathletes,

which is a critical consideration intalentidentification, as maturationrelatedadvantagesnay
influencephysicalperformanceutcomesndependent of underlying athletic potential.
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Table2. AnthropometricProfile of Participants

Statistics
SIT
&amp; BROAD,
REACH JUMP T SPEED TH
HEIGHT| TEST TEST TEST (sec)
vi| 2010 A| WEIGHT] (cm) (cm) |vq (cm) | vo| (sec)| vii| vi2| vi3 V15
N Valid a2 42| 42 41 41 41| 4 41| 41 a1 41| 4| 4 41 41
1
Missing] 0 ol o 1 1 0 ofl o of of o o 0 0
Mean 56.0071 166.32(
Std.Errorof
Mean 1.61244 1.0876
Median 54.500(] 164.600
Mode 51.55| 1685
Std.
Deviation 10.32469 6.9643
Variance 106.59¢  48.502
Range 50.20 315
Minimum 39.30 151.0
Maximum 89.50 182.5
Sum 2296.24 6819.1

Theweightdistributionshowsmoderatevariability (SD =10.32).
The rangeis quite wide ( & 5k@ difference),which indicates clear diversity in biological
maturation.

Lighter athleteq39i 50 kg) likely representate bloomers.
Heavierathleteg70i 89 kg) likely represenearlybloomersor early-maturingadolescents.

Meanandmedian arecloselhdistributionisfairly normal.

Physicalmeasurement of Academy Boys

The physical assessment, including speed and broad jump tests, shows a wide range of results due
to the athletes beinat varying stagef biological maturation t is critical notto interpretthese

scoresin isolation. Early bloomers mayhave shortterm advantageswhile late bloomersmay

currently show lower scoresbut possesstronglongterm potential. Therefore, the evaluation
process must integrate maturity status to supportiemg athlete development over temporary
physical performance

AcademyStrength& ConditioningAnnualPerformanceReport
The annual strength and conditioning report show clear, measurable progress across all key
performance areas assesstntoughout the year. The visual data illustrates significant
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advancemenih strength,enduranceando v er al | athletic cap
dedication and the effectiveness of t

Overall Assessment

The academy has shown strong and consistent improvement in every evaluated performance
category over the pagear.Thedataconfirmsthatthe currenttrainingsystemsprogressionsand
monitoringstrategiesreeffective and welhligned with athlete needs. With continued dedication

and strategic development, the academy is positioned for even greater performance outcomes in
the coming year

16.3 Medical Testingfor Academy Boys

At thebeginningof theyear,comprehensivenedicalexaminationsvereconductedor all academy

boys. These assessments included blood testing, ECG and Echo evaluations, and a full
musculoskeletal examinatioRollowing the completion of the medical tests, any abnormalities or
health concerns identified were immediately reviewed by the medical team. Players found to have
injuries, irregular results, or any condition that may affect thafety or performancewere
temporarilywithdrawnfrom training. Thecoachingstaffwaspromptlyi nf or med of each
medical or injury status to ensure appropriate management and to prevent further risk.

All affectedplayerswill continueto be monitored,andtheywill only returnto trainingoncethey
havebeen medically cleared.

ACADEMBOY3NJURY

Type of injuries

Cause of Injury

overuse (rasual on
“’»‘flp[ﬁ oL oesruse (suddan on
non-contact Yaums

Contact with anoiher

Based on the findings, the vast majority of injuries suffered by the academy boys are sprains, which
account for an overwhelming 60.9% of all injury typ&sprain is an injury to the ligamedtghe

tough tissues connecting bones in a joint typically caused by a joint being forced into an unnatural
position, such as twisting an ankle or knee. The next most common injuries are
contusion/hematoma at 13.0% andastfimuscle injuries at 8.7%. A contusion (bruise) is caused

by a direct blow that crushes undenlgitissue and blood vessels, often resulting in a localized
collection of blood called a hematonihis pattern of injury is directly reflected in the primary
causes the top two mechanisms are contact with another pdalyd#q)and foul play 81.4%),

which together account for nearly twihirds of all injury incidents and are the likely drivers of

the high rate of contusions. Separately, the significant incidence of overuse (sudden onset) at
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28.6% points to injuries that occur during sudden, {wgénsity movements like sprinting,
jumping, or changing direction, which are common causes of sprains and muscle §trains.
above figureshows theinjury data strongly indicates that football injuries are not random but peak
at specific moments tied to fatigue and high match intensity. The highest injury counts cluster
around 28 minutes (First Half Peak) and 90 minutes (Full Match Peak). Timen@& peak is
predominantly linked to extrinsic mechams, specificallycontactwith other playersand foul

play, occurringas high match aggressionombineswith the onsetof transient fatigue causing
misjudgment and poor tackling execution. In contrast, then®@ite peak is linked to intrinsic
mechanisméke non-contactraumaandoverusgsudderonset) Thislaterpeakis adirectresultof
profound neuromuscular fatigue and muscle glycogen depletion, leading to the failure of
biomechanical stability (e.g., hamstring strains) when the body is most vulnerable. Therefore,
prevention strategies must be démtused: addressing discipline and iigh to reduce contact
injuries early, and optimizing fatigue resistance and substitution strategies to mitigatentect
injuries late in the match.

TYPEFINJURY INJUREIBODYPART
contusion =
Sprain 5
&2y Odza & A :
other

| |
f 1 OSNI (A2 LEE

AU0NI AYKY

BHUTANPREMIEREAGUBUALIFIERS MEDICAL INJURY REPORT

31 @ e ey (0

16.4 Report orHealthTalk conductedht GelephuGirls Academy

A healthawarenestalk wasorganizedat GelephuGirls Academyon 2ndMarch2025aspartof the
Academyo6s ongoing effort t ebeimyramang studerthletes.| t h
Thesession watacilitatedby two guestspeakerérom the Gelephu Region&eferral Hospita)

Ms. Jigme Zangmo and Mr. Sangay Tenzin, both Clinical Nurses with extensive experience
communityhealth. Thealk focusedorimarily on adolescerftealth coveringessentiatopicssuchas
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thephysical ancemotional changes during adolescence, menstrual hygiene management, mental
well- being, and personal hygiene practices. The speakers also touched upon otheelatsadth
concerns frequently encountered by teenage girls, emphasizing the importanceakasehess
andpreventivehealthcare.The sessiorwashighly interactive allowing studentgo askquestions

and sharetheir experiences in a comfortable and supportive environment. Both speakers
encouraged the students to adopt healthy habits, maintain open communication regarding their
health concerns, and seek timely medical or professional guidance when netesshiiyion to

this special session, th&cademy Physiotherapist conducts regular health wekthesstalks
focusingon nutrition and diet, hydration, sleep,recovery,and personalhygiene,with particular
emphasis on sports performance and overall athlete welfare. These sessimptsment the
Academyods holistic approach t o <beingefltplagyersaig bot |
Overall,the healthtalk wasinformative,well-organized andgreatlybeneficialto the studentsit
reinforcedthe A ¢ a d e comrbitmento promotinghealtheducationandsupportingthe overall

growth and developmenf young athletes under the Bhutan Football FederatioRBF

16.5 FitnessAssessmeriReport
GelephuGirls Academy

A comprehensive fithess assessment was conduct&glaphu Girls Academws part of the
annuakvaluatiorprogranto assesthep | a ypkysicléapabilitiesandoverallfitnessstatus. The
primary objectiveof this assessment was to evaluate key fithess comp@nentiirance, strength,
agility, speedandpowe® toguidetraininginterventionsandensureptimalphysical readiness for
competitive football.

ObservationandRemarks

Theresultsobtainedprovideda detailedoverviewof eacha t h | physieafp®file, highlighting
individual strengths and areas requiring improvement. ddta collected will serve as a baseline
for future comparison and will support the design of eviddrased training programs tailored to
the specific needs of each player.

Conclusion
The fithess assessment at Gelephu Girls Academy successfully established a benchmark for
monitoring playerso physical devel opment and

testing of this nature is essential for tracking progress, optimizing pwfme, and ensuring
players meet thphysicaldemand®f modernfoot. It is recommended that similar assessments be
conducted periodically to evaluate improvements, prevent overtraining, and maintain high
performance standards within the academy.

AnnualMedical ScreenindReport(GelephuGirls Academy)

A comprehensivenedicalscreeningvasconductedor 61 studentof GelephuGirls Academy at
GelephuRegionalHospital beginning 15th April 2025. The primary goal was to evaluatethe
s t u d ewertllshéalth, detect possible health concerns, and maintain standardized medical
records using the Pi@ompetition Medical Assessment (PCMA) formihe screeningwas
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completedverl2daysandincludedassessmentsy multidisciplinary medical professionals from
Gelephu Regional Hospital.

Methodology

Eachstudentunderwenta thoroughhealth evaluationthat included Medical History Review 1
Documentationof personaland family health background General Physical Examinationi
Assessmentf vital signs,anthropometric measures, and visible health madei8lood Tests
Screeningor commonabnormalitiesandgeneralvellnessndicators.

AcademyStrength& ConditioningAnnual PerformancdReport

The annual strength and conditioning report show clear, measurable progress across all key
performance areas assesstatoughout the year. The visual data illustrates significant
advancemenin strength,enduranceando v er al | athletic capability,
dedication and the effecti v eMosignficamHereditanygr ac ad e
infectiousdiseasesverenotedamongthegroup.

GeneraPhysicalExamination

Almostall studentsverefoundto beclinically normalupongenerakxaminationNo abnormalities
in vital signs physicalappearanceyr observabldealthconditions were reported smallnumber,
if any,mayhavebeenadvisedor minorlifestyleadjustmentsrfollow- up observationd8loodtest
resultswerelargelywithin normallimits for all studentsNo case®f anemiajnfection,orabnormal
biochemicalalueswerehighlighted.4 outof 61 studentsverefoundto havelow Hb (betweerp-
10Hb) Two playerswith Hb in 10 rangeweregiveniron tabletsandothertwo with Hb in the range
9 were given blood transfusiostudentswere consideredmedically fit basedon laboratory
screening CardiovasculatExaminationfound tireestudentsout of 61 were detectedwith heart
abnormalitiegduring cardiovasculaassessment®ne student was found to have a 9 mm Ostium
SecundunAtrial Septal Defect (ASD), anothpresentedvith mild TricuspidRegurgitationTR),
andathird wasidentifiedwith a 2 mm Patent Foramen Ovale (PFO).

Themusculoskeletagéxaminatiorresultsshowedalmostnormalfindingsin nearlyall studentsNo
majorposturaljoint, or musculabnormalitiesvererecordedOutof the61 studentscreenedsix
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werefoundto havemuscletightnesspnewas diagnosed with mild genu valgum, and two presented
with joint line tendernes$he resultsindicategood functional movementand structuralhealth,
importantfor physical and sporielated activities.

The recommendationsvere to ontinueregularannualscreeninggo maintainongoinghealth
records. Encouragebalancednutrition and physical activity to sustain wellness. Continue
collaboratiorbetweerGelephuregionaHospitalandGelephuGirls Academyfor preventivecare
programge.g.,dental vision,mentalhealthcheckups).

It concluded thatle medicalscreeningof 61 studentsfrom GelephuGirls Academyconducted
at Gelephu Regional Hospital on 154lpril 2025wassuccessfully within 12 day$hreestudents
wereidentified with medicalabnormalitiesand were deemedunfit for training and competitive
matches. The PCMA form copies provide detailed individual records for referenceand
documetation.

Interpretation

The U17 category reported the highest injury proportion, likely due to increased training intensity,
competitiveexposure and transitionalworkload as playersmove from foundational training to
higher performance demandshis datahighlightsthe needfor agespecificload monitoringand
recoverystrategies.

Injury Distributionby PlayingPosition

Injuriesvariedby playingrole, reflectingdifferentmovementdemandsndphysicalloads.
Midfielders:27.9%

Goalkeepers19.8%

Forwards31.4%

Defenders18.6%

Interpretation

Forwardgecordedhehighesinjury rate(31.4%) whichalignswith theirinvolvement in sprinting,
cutting, and highmpact movements.

Midfielders, who cover the largestdistancesand perform repeatedchigh-intensity efforts, also
showed a high percentage.

Goalkeepemjuries (19.8%)reflectrisksfrom diving, landing,andupperlimb impact.
Defenderseportedewerinjuries,possiblydueto morecontrolledmovemenpatterns compared to
attacking positions.
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Injury OccurrencéBasedonActivity
Training:61.2%
Match:31.8%

OtherCausegSudderonset,TDS programmeincidental)

Themajority of injuriesoccurredduringtrainingsessionswhich maybeattributedto: highertotal
exposurgime comparedo matchesepetitivedrills with greatemechanicaloadinadequatevarm:
up or fatigue accumulationhigh-volume conditioningphases Match injuries (31.8%)were also
significant,highlightingtheintensityandunpredictabilityof competitive play.

Other causes,ncluding suddenonsetand TDS programload, indicate that off-field load or
insufficient recovery may contribute to injury development.

Match/Training

8S responsoes

@ Match
& Training
TOS Tournament Punakha
® TS TOURNAMENT
b=
& sudden onset
& TOS Tournament, Punakha
® sudden onseot of paln

Siteof Injury Distribution

Themostcommonlyaffectedbodyregionswere:Ankle: 24.1% Knee:17.2%andHand:10.3%

The ankle being the mostinjured areaaligns with the high frequencyof cutting, pivoting, and
landing movements in football.

Kneeinjuries(17.2%)remainaconcerndueto therisk of ligamentandcartilagedamage in youth
female players.

Handinjuries(10.3%)weremainly associatetvith goalkeeperandaccidentalmpacts.

Preventive measures such as proprioceptive training, balance work, and neuromusculapwarm

Site of injury

n7 renponces

pen2
$283

| £

......

<<y HHamstring
\ Thigh
Giron
o v

protocols can significantly reduce ankle and knee injury incidence.

(LALI R
Z

Typeof Injury

Spraini41.4%

Strain:21.8%

Overusanjuries:12.6%

Othersremainder

Sprainsaccountedor the highestproportionof injuries, commonlyinvolving ankleand knee
ligaments.Strainsmostly affectedthe hamstringsguadricepsandcalf musclesyeflectingspeed
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and powerrelated actionsOverusenjuries(12.6%)suggespossibldoad mismanagemenpoor
recoverypr strength imbalanc&hishighlightstheneedfor astructuredvarmuproutine,strength
programmingrecovery strategies, and load progression monitoring.

Type of injury

07 renponnen

@ Overuse injury
. Bpseeniny
@ Tightness strain
SRV Oy
. Tear{znd grade}:uv\lkl-lori
® Tear Ermature
ey mticon
] \Breeion
. PlaI'ITﬂr warts Db tioney
@ Muscle cramps /=

Mechanism of injury

86 responses

Reinjury

83 responses

Rehabilitation
87 responses

uUsT

TENS

Cryotherapy

Taping

Dry Needling

MFR

Cupping

Rest

Stretching
Strengthening exercise
Electrolyte

Dressing

PRP injection

Surgery

Application of sallcylic acid
Electrolytes

- Contaot with another player
- Non-contact

- sSNp/tan

- Tackie

- Jumping’/ Landing

- Collision with object

- Unknown

- ves
-« No
49 (66.3%)
27 (31%)
26 (28.7%)
57 (65.5%)
40 (46%)
14 (16.1%)
31 (35.6%)
2(2.3%)
2(2.3%)
1(1.1%)
1(1.1%)
1(1.1%)
1(1.1%)
0o 20 40 Go
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OverallDiscussion
Theinjury patternobserveditthe GelephuGirls Academyshowconsistencyvith globaltrends in
youth female football. Highisk factors appear to be:

1 Heavytrainingloadin U17
High-speedactivitiesamongforwardsandmidfielders
Technicalndjumpingactionscontributingto ankle/kneenjuries
Overuseanjuriesassociatewvith repetitiveworkloadandinsufficientrest
A multi-dimensionalinjury preventionstrategyis recommendedintegrating physical
conditioning, recovery practices, neuromuscular training, and player education.

T
T
T
)l

Recommendations

TrainingandLoad Management

Monitor weeklytrainingloadusingRPE,GPS or sessiorduration.
Implementstructuredecoverysuchasstretchingcooldownsandhydrationmonitoring.
Avoid sudderspikesin trainingintensity.

Injury PreventiorPrograms

ImplementFIFA 11+andneuromusculawarm-upsdaily.

Add balanceandproprioceptiordrills to reduceanklesprainincidence.
Strengtherhip, knee,andcoremusclego protectthelowerlimb chain.

PositionSpecificConditioning
Forwardssprinttechniguelandingmechanics
Midfielders:endurancandlowerlimb strength
Goalkeepersupper limb stabilitydiving mechanics
Defendersagility, deceleratiorcontrol

MedicalandRehalbMonitoring
Creatandividual rehabplanswith follow-up screening.
Educateplayersonearlysymptomreporting.

Conclusion

Thisdetailedinjury analysigprovidesvaluableinsightsinto theinjury burdenatthe Gelephu Girls
Academy. By understanding the distribution and nature of injuries, the academy can strengthen its
injury prevention framework, enhance player longevity, and improve overall performance
standardsContinuedsurveillanceand evidencebasedinterventionswill play a crucial role in
safeguarding athlete webeing.

15.6 Reporton physiotherapy strengthening and conditioning activities at the Gelephu Girls
Academy.

The Physiotherapy Department at Gelephu Girls Academy (GGA) plays a pivotal role in
supportingheholistic developmenthealth,andperformancef all academyplayers.The primary
focusis notonly on rehabilitation and treatment of injuries but al&dhe prevention oinjuries,
enhancement of physical performance, and promotion of overall athlete wellivete.the
supervisionof the academyPhysiotherapista structuredand progressive approach has been
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implementedthat combinesrehabilitation, strengthand conditioning, functional training, and

recovery management. These programs are designed in alignment with the Bhutan Football
Federationdés (BFF) vi si on -rasibent,randrperiormanaepdyy si c a |
athletesFor the U15 category, considering their younger age and developmental stage, the training
program emphasizes outdoor circuit sessions instead of conventional gym workouts. These
sessions utilize basic gym equipment such as dumbbellsdstap platforms, ad weighted

plates, ensuring a safe yet effective trainemgironment. The primary focus for this group is on

core strengthening and stability, incorporating exercises such as Russian twists, planks, and
crunchesThis approachaimsto developfundamentastrength palanceandcoordination,thereby

preparing them for more advanced training in subsequent years.

StrengthandConditioningProgram

The strength and conditioning component is one of the major areas of focus at GGA. The
physiotherapistverseesll gym-basedactivitiesfor bothU20andU17teamsensuringhat players
receive ageppropriate, spogpecific physical trainingThe training sessionsare designedto
improve:MuscularstrengtrandenduranceSpeedandagility, CorestabilityandbalanceExplosive
powerandcoordination

Thegymsessionsirestructuredisingastatiorbasedircuit format,alternatingoetweerupper and

lower limb exercises. This ensures balanced muscle development, functional movement efficiency,

and symmetrical strength gaifo ensureprogressivedaptationintensity,load,andvolumeare
regularlyadjustedac cor di ng to each playeroés performanc
monitored closely to track strength improvements and to ensure correct movement execution.

PlayerEducatiorandGym Familiarization

An essentiainitiative undertakerby the physiotherapists educatingplayersaboutpropergym
techniques and safety protocols. Many players come froagyonbackgrounds; hence, building
confidence and familiarity with equipment has been a key focus.

The physiotherapist has also developed visual and \ddsed learning materials that guide
playerson correcttechniquedor variousexercisesncluding invertedrows, sandbadunges,leg
press, lat pulldown, and cable raWwfiesehavehelpedplayersggainadeepeunderstandingf body
mechanicandimprovetheir gym efficiency Additionally, astrongfocusis placedonbalanceand
stability training, as these componentsare vital for injury prevention and overall athletic
development. The sessions include balamacisesuchassingleleg balancewith eyesclosed

to improve proprioceptionand body control. To further advancestability and coordination,
advancedbalancdrainingusingBOSU balls is also incorporated into the routinbisintegrated
approactensures holistic developmenof players,emphasizingtrength, stability, and recovery
in alignment with the longerm athlete development framework.

RecoveryandRegeneratiofractices

Recovery plays a critical role in athletic performance. The physiotherapy department ensures that
all players follow properecovery protocols to restore their bodies after intense training and
competition.
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RehabilitatiorandInjury Management

While the primary focushasbeenon performanceenhancementhe physiotherapistontinuesto

provide comprehensive injury management and rehabilitation services. This includes assessment,
manual therapy, therapeutic exercises, and gradual 1tetyplay protocolsEachinjuredplayeris
providedwith a personalizedehabilitationplan, ensuringsafeand effective recovery without
compromising longerm health.

Outcomesandimpact

The physiotherapyand conditioning initiatives have yielded positive results: Noticeable
improvementn playerstrengthandendurancéevels Increasedwarenesanddisciplinetowards
recoveryandgym habits Greatemplayerconfidenceandindependence usinggym facilities and
enhancedeamfitnessstandardsaindperformanceeadines$or matches

Conclusion

The physiotherapy, strength, and conditioning program at Gelephu Girls Academy reflects a
comprehensivegvidencebasedandathletecenteredapproachThed e p a r t effogts exténsl
beyond treatment, aiming to empower young female athletes with the knowledge, physical
strengthandrecoveryhabitsnecessaryo excelin football andsustainong-termathletichealth.

Through systematic training, player education, and proactive recovery strategies, the
physiotherapistontinuego contributesignificantlyto thedevelopmentperformanceand welt
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SummaryfPhysicalFindingsi GelephuVo me Academy (U14, U17 & U20)

Pre- and PostIntervention Assessment

Under14 (U14)Players

TheU14groupshowedconsistenimprovementscrossalmostall physicalperformancendicators
following theinterventionprogram.Jumpheightandreachheightbothincreasedor nearlyevery

athlete highlighting betterlower-limb powerandcoordination Broadjump scoresalsoimproved,
indicatingenhance@xplosivestrength Coreendurancémproved,asseenn higherplankandsit-

up scores during the petst. Sprint times in the 10m, 20m, and-Yo tests reflected quicker
acceleration and better aerobic fithess. Overall, the U14 athletes demonstrated positive
developmenin speedstrengthandendurancé clearevidencehatthetraininginterventionwas
effective for this age group.

Underl7(U17)Players

TheU17 categoryshowednotablestrengthgains,especiallyin squatspushups,andplanks.Most
athletes registered significant increases fromt@sé to postest, showing improvement in
musculaendurancandstability. Similar progressvasseenn sprintperformancgs5m,10m,20m,
and40m),whereposttesttimeswerefaster,demonstratindgpetteracceleratiorandspeeccapacity.
Yo-Yo resultsndicatedmprovedaerobidolerancesuggestinggnhancedonditioningandmatch
readinessTheconsistencyf improvementacrossstrengthandspeedvariablessuggestshatU17
players responded very well to the training stimulus, leading to-rafided physical
development.

Under20(U20) Players

The U20 group exhibited strong improvements in both power and endurance. Vertical jump
values increased for most players, reflecting improved ldwwdr explosiveness. Uppdrody

and core strength improved, as seen in higher-ppsind plank scores in tpesttest.Yo-Yo
scoresalsoincreasedoticeably showingbetterstaminaandrecoverycapacity Sprinttests(10m

and 20m) revealed faster times, indicating enhanced acceleration and speed perfésrthece.
oldest group, the U20 players showed mature and balanced progress across all measured areas,
meaning the training intervention strengthened their overall physical profile and readiness for
competitive match demands.

17. INFRASTRUCTURE DEVELOPMENT

17.1 Inauguration of BFF Head Office & Training Centre

His Royal Highness Dasho Jigyel Ugyen Wangchuck, the President of Bhutan Olympic
Committee, Vice President of the Olympic Council of Asia and IOC Member alongthath
President of the Bhutan Football Federation Dasho Ugen Tsechup inaugurate@whe
headquarters and the technical centre building of the Bhutan Football FedetaBatena,
Thimphu.The Head Office will now be the centre for all BFF Management and control. It will
house the Competition department, Adm Department, the Finance Departmehe &eferee
Department.
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17.2 The new Artificial Turf at Bebena inaugurated

The grandopeningof the BebenaArtificial Turf and Floodlightavasgracedby the President of
BOC HRH Jigyel Ugyen WangchucRyresidenof the BhutanFootball FederatiorDashoUgen
Tsechuppther dignitarieandthe Bhutan Football Federation staffs

The opening ceremony wé#asllowed by an exhibition match between tROC Teamandthe
BFF officials. The projectis funded by FIFA Forward Projectll at a cost ofapprox. USD
400,000.00

17.3 BFF Futsal Outdoor Pitches

The BFF finished its construction of 2 outdoor futsal ground at the Chalimithang Stadium. The
project under the FIFA.O was the last of the project under the FIFA 1. 0. This is the first futsal
outdoor ground to be built in Bhutahthe cost of USD 50,000 under the FIFA Forward project.
The contractor for the project was M/s Acosa Infrastructure, Mumbai, India.
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17.4 Renovation of Chalimithang National Stadium

The Chalimithang National stadium has been renovated to accommodate new offices for the media
team as well as the upgrade on medical rodrhs. changing rooms for players have also been
done up with better toilet facilities. A conference room for pre match andanaish meeting has

been made so that media can carry its work in a proper manner.

18.  OTHER INITIATIVES

18.1 Climate Action Sensitization by the Bhutan Football Federation (BFF) during the Bhutan
Higher Secondary School Championship

The Bhutan Football Federation (BFF) took a significant step towards promoting environmental
awareness and action by integrating a climate action sensitization program into the Bhutan Higher
Secondary School Championshifnich washeld in Tsirang and ThimphuThe championship,

which attracted thousands of attendees and a substantial online following of over 30,000, served
as an effective platform for BFF to emphasize the critical need for environmental stewardship.

1 Leveraging Sports for Climate Awareness

BFF utilized the visibility of the championship to promote climate action through bold messaging.
Players holding jerseys prominently displayed slogans related to climate action, ensuring that the
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message reached not just the participants but also the wider audience following the event. The
strategic use of sporting apparel as a medium for communication highlighted the role of sports in
raising awareness about global issues and inspiring colleegpensibility.

1 Inspiring Action Through Participation

As part of the sensitization program, students were actively engaged in activities aimed at
promoting environmental responsibility. Guided by BFF representatives, participants took part in
initiatives such as collecting plastic waste, emphasizing the tarpme of managing plastic
pollution. This hand®n approach enabled studetdsexperience the impact of their actions and
understand the broader implications of waste management on the environment.

1 Fostering Cleanliness and Hygiene

BFF also integrated activities that focused on improving cleanliness and hygiene in the event
surroundings. Participants worked together to clean public areas, reinforcing the importance of
maintaining a healthy environment. These efforts underscoredftimection between personal
responsibility, environmental care, and public wWeding, fostering a deeper understanding of
sustainability among the youth.

1 Amplifying the Message

The campaigndés reach extended beyond the <cha
climaterelated messages during matches and the widespread dissemination of event updates on

Ve A

social media. By combining impactful meSsagh eaigl‘j, ractical aétivitis,BFF
activities, and emphasizing cleanliness and sustainability, BFF showcased the potential of sports
ensured that the program resonated with both participants and the broader audience

The Bhutan Football Federation successfully turned the Bhutan Higher Secondary School
Championship into more than just a sporting event, it became a powerful platform for climate
action advocacy. By incorporating bold messaging, engaging participantgiionemental as a
vehicle for positive social change. Their efforts not only raised awareness but also inspired tangible
action, leaving a lasting impact on participants and spectators alike.
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18.2 Empowering Change: Celebrating Gender equality, Women in Sports, and Climate
action

The Bhutan Football Federation (BFF) organized an inspiring program on Gender Equality and
Women Empowerment during the Bhutan Higher Secondary School Championship focusing on
Gender Equality, Womends Empower menttofostarnd Cl i
awareness about gender equality and celebrate the remarkable achievements of women in sports
while encouraging young minds to challenge societal norms and understand the vital role football
plays in promoting climate actioihe program was designed to emphasize the importance of

these themes and engage the audience in meaningful discussions.

A short yet i mpactful video clip on womenos ¢
illustrating the challenges women face and the collective responsibility to create an inclusive
society.The highlight of the program was the presence of accomplished guest speakers:

A Suk Maya, a Senior Womenédés National Pl ayer,
faced and the determination that led to her success.

A Sangita Mongar, the first female footballe
international l evel /| another Senior Womenos

about her challenges, victories, and the lessons she learned along.the way

A Yeshi Bidha, also a Senior Womends National

story of perseverance and achievement.

The audience was provided with an engaging opportunity to interact with the speakers. Students
asked thoughprovoking questions about overcoming societal expectations, balancing personal
and professional goals, and the role of sports in empowering wonhten.guest speakers
enthusiastically shared their insights, offering practical advice and encouragement.

Following a brief break, the program resumed with the final guest speaker, Choki Om, an Elite
Female FIFA Referee, who joined online. She spoke passionately about her journey in the field of
sports officiating and motivated the audience to break barriesparsue their dreams with
confidence.

The event concluded with a vote of thanks, acknowledging the Bhutan Football Federation,
esteemed guest speakers, and an enthusiastic audience. Some interactions at the end with the
participants saw the girls expressing their gratitude for this prograshanidg what they learned

from it. The Gender Equality, Women Empowerment, and Climate Action Program was an
inspiring celebration of women in sports, leaving the audience with a renewed commitment to
advocate for gender equality, break down barriers,vem#t toward a sustainable and inclusive
future.
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18.3 SAFEGUARDING CHILDREN ACTIVITIES

As usual, @ 25" March 205, BFF conducted a safeguarding session at Gelephu Girls Academy

for the U14, U-17, and U19 girls. The session aimed to educate the players about safeguarding
principles, their rights, and the importance of maintaining a safe environment. It began with a
detailed presentation covering topics such as recognizing inappropriate behavior, ndiheysta
personal boundaries, and the processes for reporting any concerns. The players engaged actively
during the session, demonstrating their interest and attentiveness.

A oneonone discussion with the-4 playersvas heldo assess their understanding and provide

a private space for them to share any concerns. These discussions revealed that the players had
grasped the basic principles of safeguarding, with some players seeking further clarification on
reporting mechanismend sharing personal experiences.

The session was an essential step in fostering a safe and supportive environment for the players.
To build on this foundation, it is recommended to conduct regular fallpwessions, include
interactive activities to reinforce the concepts, and ensuyerslare aware of the support systems
available to them. Additionally, establishing a feedback mechanism for players to anonymously
report safeguarding concerns and evaluating the effectiveness of the program will strengthen its
impact. Continued effortsni this area will ensure that safeguarding remains a priority and
contributes to the overall wdlleing of the players at Gelephu Girls Academy.

18.3.1 Fair Play

Fair play is a fundamental principle of the Clean Sports initiative, emphasizing the importance of
maintaining fairness in all sports activities. The program advocates for adherence to rules, non
discrimination, and mutual respect among all participamsluding players, coaches, and

80



officials. By instilling these values, the initiative seeks to uphold the integrity of sports and foster
a respectful environment.

18.3.2 Anti-Doping

A significant component of the Clean Sports initiative is its focus ordaping. This involves
educating athletes and stakeholders about the dangers of using perfeemaoeing substances

or methods. Doping not only poses serious health risks botumldermines the fairness of
competition. The initiative emphasizes the need for athletes to protect their health and comply with
antidoping regulations to ensure a level playing figdhti-doping measures are critical for
safeguarding the health of athdés and maintaining fair competition. The initiative highlights the
global effort to combat doping, with support from organizations such as the Department of
Education and Skills Development. By adhering to-doping rules, athletes can compete in a
sak and equitable environment, preserving the true spirit of football.

The program underscores the severe consequences of doping, which include health risks and
potential bans from competition. Educating the players about these risks is vital to discourage the
use of prohibited substances. The initiative aims to protecutidamental rights of athletes and
ensure that sports remain a positive and empowering influence in society.

During the Nationals of the Bhutan Higher Secondary Championship,|20ationals for U16

and U19(both Boys and Girls), in collaboration with the Department of Education and Skills
Development, a session on adtiping was held. Mr. Nima Gyeltshen, Director of the Department
of Education Programmes and Adbping Specialisin the country, presented the history of anti
doping, the change in the trend of asdping, types of doping, fair play in sports, consequences
of antrdoping and shared some invallebtories of the past in sports around the globe regarding
doping. This collaborative effort underscores the commitment to fostering a culture of fairness,
respect, and equal opportunity in Bhutanese sports.

As part of the initiative, drug and alcohol tests were conducted every evening on campus, which

was designated as a smokiinge zone. These measures ensured a safe and healthy environment
for alll pl ayers and t he es ccommitmentéoamaiht@Eninga r ei r
clean and fair footballing atmosphere.

In summary, the Clean Sports initiative is dedicated to promoting fair play, respect, and anti
doping. Through comprehensive education and strict adherence to these principles, the program
aims to ensure a healthy and fair sporting environment. Theiinitiad 6 s successf ul i m
during the Bhutan Higher Secondary School Championship Bfects its potential to be a

positive force in sports, fostering integrity and respect across all levels of competition in future.

- T,

==
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18.4 Report on Integrity Initiatives by the Bhutan Football Federation (BFF)
18.4.1. Integrity-Related Events Organized by BFF

The Bhutan Football Federation (BFF) has undertaken significant initiatives to promote integrity
in football during the reporting period.

Advocacy Sessions with Club8efore the commencement of tournaments, BFF met with all
football clubs, including players, coaches, and management teams. During these sessions,
advocacy on matefixing and manipulation was conducted. Topics included how nfatitiy

occurs, the importece of integrity in football, and ongoing efforts by FIFA, AFC, and BFF to
combat these issues.

18.4.2. Education Initiatives with Football Stakeholders

BFF has prioritized education for football stakeholders to ensure awareness and commitment to
ethical conduct:

Advocacy for Clubs, Referees, and Officialducational sessions were conducted with all
football clubs, referees, and officials. These sessions focused on the risks ofixnagctihe
significance of maintaining integrity in football, and the role of stakeholders in safeguarding the
sport.

18.4.3. Revised Regulations and Procedures
To reinforce integrity, BFF implemented the following measures:

Integrity Bond: All football clubs, players, referees, and officials were required to sign an
Integrity Bond. This bond commits them to abstain from méichg or manipulation. It also

outlines the consequences of violations, which include being dealt with under AAHcA BFF

regul ations, and the Royal Government of Bhut

18.4.4 Suspicious Matches

BFF monitored all matches both on the field and with the assistance of Genius Sports Integrity,
which provided detailed match reports for suspicious activities.

MatchFixing Incident During theBOB Bhutan Premier League 202Z5enius Sports Integrity
flagged suspicious betting activities involving foreign players f&amtse FCUpon receipt of
the integrity alert, théBhutan Football Federation (BFFnmediately activated its integrity
procedures.

At the initial stage, the only information available to BFF was the Genius Sports integrity report,

with no additional supporting evidence. In order to ensure due process and avoid any premature or
unfounded allegations, thBFF Integrity Division adopted a professional, cautious, and non
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accusatory approacBefore initiating any internal investigation, BFF formally wrote toARe€
Integrity Unitseeking guidance on how to proceed appropriately.

In its official correspondence, BFF requested advice on:

1 Appropriate procedures for initiating a discreet preliminary integrity inquiry

1 How to approach players, club officials, or other stakeholders to collect information
without implying wrongdoing

1 Recommended protocols and best practices to ensure fairness, confidentiality, and
compliance with AFC integrity standards

BFF emphasized its commitment to safeguarding the rights, welfare, and reputation of all
individuals involved while maintaining the integrity of the competition.

The AFC Integrity Unit responded positivelg c k nowl edgi ng BFFO0s proact.i
offering to arrange a consultation call b July 20250 better understand the situation. The

AFC also shared thelFA Integrity Handbookhighlighting relevant guidance on conducting

preliminary integrity investigations.

Subsequently, before any interview could be condutedyuya Kuriyama a foreign goalkeeper

of Samtse FC who had been identified for an informal integrity intenlédithe club and departed
Bhutan BFF immediately informed the AFC Integrity Unit of this development, noting that a
planned unofficial meeting during a league match could not take place due to his sudden departure.

In response, thAFC Integrity Unit expressed concarne gar di ng t he ti ming of
departure, particularly as Samtse FC still had remaining fixtures in the competition. The AFC
advised BFF to:

T Seek an official explanation from Samtse F
was approved by the club

1 Consider the matter for monitoring at the international level

T Liaise with FIFA Integrity if necessary

BFF is actively working with national authorities to enhance integrity policies:

Policy DevelopmentIn collaboration with the Government of Bhutan, BFF is drafting a
comprehensive integrity policy. This policy is expected to be finalized and implemented by next
year, further strengthening the regulatory framework against corruption in football.

The Bhutan Football Federation remains committed to safeguarding the integrity of football. By
organizing advocacy sessions, educating stakeholders, enforcing stricter regulations, and
collaborating with national and international authorities, BFF hastakgnificant strides to
uphold ethical standards in the sport. Future initiatives will focus on finalizing the integrity policy,
expanding education efforts, and maintaining vigilance against emerging threats.
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FIFA INTEGRITY ADVOCACY . g
} » MEETING W’l;l',!l THE CLUBS

18.5 Football for Climate Change

The reporton the i F o o tfob dirhate c h a nigitetives by Bhutan Football Federationin
collaborationwith Bhutan Trust Funds to advocate the climate action by utilizing the football as

a means teommunication the revenant and paramount matters regarding the climate change. This
reportconsists of all detail regarding the tournaments as well as mileages provide by Bhutan
football federationfor thech

e 55
FOOTEBALL FOR CLIMATE ACTION °©

MPOOTHALLFORCULIMATEAC T ION

»

The AFootball for climate actionso has been
football federation in collaboration witan environmenb r gani zati on ABhutan T
project had beegentralized over capturing the essence of climate action among the Bhutanese
audience and we belietieat we have achieve that through constant and clinically curated message
deliver to our audiencéfans It can bemplicatedthatthis campaigrhasbeena pioneeringevent
thathasfosterthe urgenciesf climate action not only among the Bhutanese people but also to the
international audienciarough our live telecast.

18.6. High Conservative Values Program

In a groundbreaking collaboration with W\ABhutan, the Bhutan Football Federation hosted the
High Conservation Values Football Championship at Changjiji Academy. This unigised®
tournament brought together 30 participants, divided into six teams:

HCV 1: Species Diversity

HCV 2: Landscapéevel ecosystems and ecosystem mosaics and Intact Forest Landscapes
HCV 3: Ecosystems and habitats

HCV 4: Ecosystem services

HCV 5: Community needs

HCV 6: Cultural values, each named after a High Conservation Value Areas.
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With thrilling matches and an incredible display of sportsmanship, the final showdown saw HCV
3- Ecosystems and habitatdominate with a stunning8 victory over HCV 2 Landscape level
ecosystems. The event was graced by officials from \ABN&tan, BFFand other dignitaries,
with Hondble Minister for Energy and Natur al
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18.7 BFF Champions Workplace Wellness

Bhutan Football Federation is introducing two days menstrual leave for its empldjieesew
policy is part of our commitment to creating a supportive and inclusive wwvikonment,
ensuring the welbeing of all our staff and everyone involved with fexerationRecognizing
that menstrual health is an important aspect of overalivestig, BFF has implemented this leave
to provide employees with the necessary timedafing their menstrual cycle, allowing them to
manage their health without the adgeessure of workelated concerns. This decision is also in
line with our values gbromoting equality, fostering a healthy wedite balance, and ensuring that
all individuals have the support they need to perform at their best.
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